
 

 

 

 

Personnel/Budget Committee 

Meeting Agenda 

City Council Chambers 

February 8, 2021 - 4:30 p.m. 
 

 
 

1. Personnel Budget Committee February 8, 2021   4:30 p.m. 

 

2. Consider amendment to the City’s Administrative Code regarding the official polling 

location. 

 

3. Consider developing a recommendation regarding the appointment of a Health 

Officer 

 

4. Consider proposal to develop a strategic plan. 

 

 

 

 

 

 

 

 

 

 

 



Personnel / Budget Committee Meeting   November 9, 2020 
 
Members Present:  Councilor Mike Urban 
Members Absent:  Councilor Paul Novotny 
Others Present:  Joel Young 
 

Personnel Policy: Young reported that there are no proposals to update the policy for 
the next year.  Young will prepare a newly dated document for approval by the city council. 
 
Health Officer: Young reported that the City Charter calls for the appointment of a 
Health Officer, who would perform the duties of such a position as stated in state statute.  
This position has not been filled for a number of years and it was pointed out that the 
Charter doesn’t provide much guidance in terms of job expectations or qualifications.  
Young suggested that a Health Officer might be helpful when developing a Preparedness 
Plan, approving events or other aspects related to events such as the current pandemic.  
Young suggested that the position should be filled or removed from the Charter. No action 
was taken. 
 
CARES Funding: The committee reviewed proposed projects on which to spend 
CARES money.  No final decisions were made. 



 

MEMORANDUM 

TO: PERSONNEL BUDGET COMMITTEE 

FROM: JOEL YOUNG, CITY CLERK 

SUBJECT: POLLING PLACE LOCATION 

DATE: 10/14/20 

CC:  

Request: Develop a recommendation to change the Administrative Code in regard to the 
designation of the City Polling Place. 

Background: The City’s Administrative Code states that the Chatfield City Hall shall be 
the polling place for city elections.  Due to the pandemic this year, the polling place was moved 
to Potter Auditorium, which worked really well.  The auditorium has more room for the voting 
activity, has more adequate parking than does the Thurber Building, and the hallways allow for 
people to spread out while waiting in line.  In short, conducting an election in Potter Auditorium 
is much more convenient to everyone involved than is an election conducted in the Thurber 
Building. 

In 2019, the State of Minnesota enacted a new law that requires local governments to pass a 
resolution each year to designate the location of polling places for the following year.  I would 
recommend that we develop more flexible language for the City’s Administrative Code to allow 
for elections to be conducted wherever it is most effective to do so. 

“The City Council shall adopt a resolution each year to designate the City’s polling place for 
the ensuing year.  The location should be maintained as consistently as possible, changing only 
after deliberate consideration.” 

 



 

MEMORANDUM 

TO: PERSONNEL BUDGET COMMITTEE 

FROM: JOEL YOUNG, CITY CLERK 

SUBJECT: CITY HEALTH OFFICER 

DATE: 02/08/21 

CC:  

Request: Determine if the City Council should develop a recommendation that the City 
Charter Commission consider the elimination of requiring the appointment of a City Health 
Officer, or that the Charter more clearly delineate the qualifications and responsibilities 
associated with the position.  

Background: The City Charter includes the following clause, which calls for the 
appointment of a Health Officer: 

Sec. 21. - Health officer. 

The city council shall appoint a health officer for a term of two years commencing on the 
first day of February in each odd-numbered year, who shall perform the duties imposed upon 
health officers by law or pursuant to the provisions of the city's Charter or administrative code. 

Unfortunately, there is no other reference to this position in the Charter or the 
Administrative Code so there is no other guidance in terms of the qualifications of the 
individual to be appointed or the duties and responsibilities of the position.  The Minnesota 
Department of Health does provide information relative to the public health powers and 
duties on local government but there is little specific information regarding this particular 
position. 

According to our records, this position has not been filled since 2009.  Prior to that point, it 
was common to appoint a local medical doctor to that position, although I don’t recall that 
person ever being activated in any particular fashion.  Now that we have endured several 
months of a pandemic, it is more clear that a person experienced and qualified in public health 
could be a resource when developing Preparedness Plans, preparing to open the swimming 
pool, close/open city offices, and so forth.   The committee should determine how to fill this 
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position or, alternatively, develop a recommendation that the City Charter be amended to 
eliminate the position. 



 

MEMORANDUM  

TO: PERSONNEL – BUDGET COMMITTEE  

FROM: JOEL YOUNG, CITY CLERK 

SUBJECT: STRATEGIC PLANNING 

DATE: 01/13/21 

CC:  

Action Requested: Develop a recommendation to the City Council to retain the services of 
HueLife to lead the City through a strategic planning process. 

Background: Yesterday, during the bi-monthly meeting of the City’s department leaders, 
the group discussed the concept of strategic planning and determined that it would be helpful if the 
City started a routine of intentionally identifying its mission and related goals.  A proposal from 
HueLife, along with samples of their work product, is attached. 

“The City should build a new swimming pool,” someone once said.  The City should purchase 70 acres of land and 
develop a regional park.  The City should put more money into its streets.  The City should employ more, or fewer, people.  
The City should be engaging with community members on a regular basis.  The City should purchase some land and 
develop it.  The City should sell some of the land that it already owns.  The City should build a new fire hall……public 
works building, etc.  The City should lower its taxes.  The City should……”have a clear statement of its purpose, its 
mission, its values, its goals and objectives,” I would say. 

As we all know, the public has a huge appetite and knowing how to respond appropriately isn’t 
always so simple.  While the adoption of a planning document will not cure all ills, it is likely that the 
City’s decision-making and service delivery would be more effective if the City would develop a habit 
of formally identifying a set of commonly held goals and guiding principles, along with a measurable 
work plan. 

Enclosed with this memo is a copy of the Strategic Plans of three different cities and one county, 
each of which was produced by either Richard or Irina Fursman, or one of their staff at HueLife.  
These plans are typically developed after a two-day retreat which is designed to set a 3 – 5 year vision 
for the community and to construct the work plans necessary to implement the vision and strategic 
direction of the city council.   

The first day of the retreat would include the creation of a shared vision, the identification of any 
barriers or obstacles to achieving the vision and to identify strategic directions.  The second day would 



2 

identify success indicators, action steps, S.M.A.R.T. goals (Specific, Measurable, Achievable, Realistic, 
Timely), and a report. 

Don’t get me wrong, I think we have a history of being pretty effective, but I also know that it is 
really easy to get distracted by the shiny objects as they appear, and lose focus on what might be more 
important.  Strategic planning would help us better understand if it is more important to work on 
extending Burr Oak Avenue, if it is more important to develop that regional park, or how to develop 
that land along County Road 10, and so forth.  There is no doubt that the City will always be challenged 
with many demands for service but a formal plan can help propel the community forward.   

WHO IS HUELIFE? 
HueLife is a human understanding and engagement (Hue) consulting firm. We take ideas, aspirations 
and goals, and turn them into exciting realities that our clients are proud of.  We work with public, 
private and government sectors in organization development, strategic planning, public and in-house 
facilitation training, consulting, executive search, community engagement, and leadership/team 
development. 
 
Our clients and course participants leave with new tools and open minds that leads to increased 
efficiency in communicating, planning, implementing, reducing conflict, and problem-solving. Our 
success comes from developing people into leaders that can impact their organizations and 
communities positively, through their experience with HueLife. 
 
You can check them out at hue.life. 
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STRATEGIC PLANNING 

 
 

INTEGRITY 
 

Be worthy of trust.  

Take responsibility. 
Keep principles and 

values present. 

 
 

COURAGE 
 

Be open. 
Take smart risks. 

Be a change agent. 

 
 

RELATIONSHIPS 
 

Build strong ties. 
Develop and main-

tain caring support        
systems. 

 

 
HUMILITY 

 

Be a servant leader. 
Always be learning 

 

HueLife Values 

Dear Joel 

 

On behalf of our team at HueLife, I want 
to thank you for the opportunity to 
submit a proposal for conducting a 
Strategic Planning Retreat with the 

leadership team in Chatfield. 
 
Working with teams to develop 

strategic plans and high-performance is 
at the heart of what we do. 
 

We are truly looking forward to the 
opportunity to work with you! 
 
Richard Fursman Ed.D. 

Co-Founder/Senior Consultant 
 
HueLife 
Richard.fursman@hue.life 

651.338.2533 

 

 

 

 

 

 

 

 

 

 

HueLife 

5775 Wayzata Blvd. #700 

St. Louis Park, MN 55416 

 

WWW.hue.life 

Thank you for the  

opportunity 



 

STRATEGIC PLANNING 

Proposal Overview 
Strategic Planning and Execution  

SUMMARY 

The City of Chatfield would like to define it’s future and vision, set expectations, and construct workplans 

through a strategic planning process.  This will be the City’s inaugural strategic planning event for the com-

munity that will set expectations for operating and decision-making.   
 

Scope and Outcomes A retreat will be conducted for the purposes of:   

1. Setting a 3-5-year vision for the community 

2. Constructing work plans to implement the Vision and Strategic Direction of the Council for the 

staff 

 

Process Points and Components 
 

PART 1: Hold 2-Day retreat with Elected and Key Staff 

• Day 1 Objectives 

• Create shared Vision 

• Identify underlying contradictions/obstacles/barriers to achieving the vision 

• Identify Strategic Directions 

• Day 2 Objectives 

• Identify 2-year success indicators  

• Identify 1 year actions 

• Develop S.M.A.R.T. goals (Specific, Measurable, Achievable, Realistic, Timely 

• Prepare report for Adoption 

 

PART 4: HueLife write report  

 

Fees: 

• Prep, set-up, facilitation, report: $6,500  

• Mileage and Lodging: Reimbursed  

• Materials: Copies and supplies: $50 



 

STRATEGIC PLANNING 

 

Irina Fursman is an engagement consultant, trainer and facilitator, as well as HueLife’s co-founder and 
President. She is a Certified ToP® Facilitator and Mentor Trainer specializing in organization and team 
development, adult learning, change management, conflict resolution and strategic planning. She trains 
individuals and groups in the art and science of human engagement and facilitation. 

Dr. Richard Fursman is a co-founder of HueLife, he has worked with over 200 public sector and non-
profit organizations recruiting and placing senior staff, developing strategic plans, and helping organiza-
tions take steps to become more effective and great places to work. As a former City Manager, he advis-
es, mentors, develops and coaches leaders across the United States and abroad, helps executive teams 
create a shared purpose, strategic plans, and implementation. He teaches leadership at St. Thomas  U. 

Stephanie Ahles is the VP of Training and Development. She has 20 plus years of leadership experience in local 
government as well as experience and expertise working with for profit and nonprofit organizations. She is a 
Certified ToP® Facilitator and Mentor Trainer, specializing in leadership and organizational development, change 
and project management, and strategic planning.  

Karie Terhark is a Certified ToP Facilitator and Qualified Trainer who previously worked as the Director for Allies 
for Substance Abuse Prevention Coalition (A.S.A.P.). While at A.S.A.P., she facilitated a countywide coalition of 
volunteers to assess, plan, and implement environmental strategies to change the culture around underage drug 
and alcohol abuse. 

Jeremy Kautza is a certified ToP® Facilitator and Mentor Trainer with over 20 years of facilitation experience. He 
brings in depth expertise in strategic planning, conflict resolution, organizational change management, and interest
-based negotiation. He also continues to serve the University of Wisconsin-Madison, facilitating the employee 
groups as they work to build their capacity for organizational change and improvement within complex systems.  

Angie Asa-Lovstad is a Certified ToP ® Facilitator and Mentor Trainer. Prior to joining HueLife, she served as the 
director of a local non-profit drug prevention coalition for 19 years. In this role, she facilitated the efforts of local 
drug prevention coalitions across all of Iowa. Today, Angie continue to support and coach coalition leaders in their 
efforts to engage stakeholders and develop strategic plans that meet the desired outcomes of the grants they have 
received.  

Megan Jacobson is the Insights Discovery Coordinator/Practitioner for HueLife. She has recently completed the 
ToP Mastery program and is working towards facilitation certification. She is experienced in facilitating teams to-
wards shared awareness and shared agreement. Megan has a passion for working on projects related to youth 
empowerment, employee well-being and community engagement. Her caring and empathetic style helps bridge 

differences and heal teams in conflict.   

HueLife Team Bios 
Team assigned to the Braham Leadership Training  
Dr. Richard Fursman and Irina Fursman a.b.d.  



 

STRATEGIC PLANNING 

• Polk County, MINNESOTA: Employee and Board Development 

• Stearns County, MINNESOTA: Strategic Planning 

• Carver County, MINNESOTA: Economic Development Strategy 

• City of West Des Moines, IOWA: Strategic Planning  

• Hennepin County, MINNESOTA: Medical Center, HR Department Formation  

• Ramsey County, MINNESOTA: Health Department, Action Planning  

• Ramsey County, MINNESOTA: County Board Leadership Development 

• City of Bloomington, MINNESOTA: Strategic Planning: Board Development 

• City of Eureka, CALIFORNIA: Strategic Planning  

• City of St. Cloud, MINNESOTA: Strategic Planning 

• City of Electra, TEXAS: Strategic Planning 

• City of Canton, SOUTH DAKITA: Strategic Planning  

• City of Norfolk, NEBRASKA: Strategic Planning  

• Hennepin County, MINNESOTA: Supervisory Training and Development 

• Barron County, WISCONSIN: Countywide Visioning Process  

• City of Shakopee, MINNESOTA: Strategic Planning and Governance  

• City of Chaska, MINNESOTA: City Strategic Planning  

• City of Eveleth, MINNESOTA, Economic Development Authority: Strategic Planning  

• City of  Falcon Heights, MINNESOTA: Strategic Planning 

• City of Edina, MINNESOTA: Environmental Commission Strategic Planning 

• City of Victoria, MINNESOTA: Strategic Planning 

• City of Wyoming, MINNESOTA: Strategic Planning  

• City of Worthington, MINNESOTA: Community Strategic Planning  

• City of Montrose, MINNESOTA: Strategic Planning  

• City of Robbinsdale, MINNESOTA: Strategic Planning, Board Development  

• City of Oelwein, IOWA: Strategic Planning  

• City of Cloquet, MINNESOTA: Strategic Planning and Governance 

• City of Prairie City, IOWA: Strategic Planning and Governance 

• City of St. Cloud, MINESOTA: Economic Development Authority Strategic Planning, 

• City of Champlin, MINNESOTA: Strategic Planning  

  

Sampling of Strategic Planning and Organization Develop-

ment Clients 
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City of Victoria 

Strategic Plan 
2019-2020 
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Strategic Planning Overview 
The City of Victoria engaged Richard Fursman of HueLife to conduct its strategic planning process.  The 
process was inclusive and participatory with department heads (“city staff”) and all members of the City 
Council participating.  The strategic planning session stretched over two days on April 25 and April 27, 
2019. At a high level, participants discussed the current issues and future trends, as well as aspirations, 
organizational goals, priorities and objectives in an effort to establish clear, strategic direction for the 
community for the next two years.  

Strategic Planning Objectives 
The primary objective of the strategic planning session was to establish clear, consensus-based direction 
for the city for the next two years and then actively pursue implementation of strategies to achieve that 
direction. It was important to establish clear goals given the many priorities facing the city and 
community. 

City council and staff looked at current conditions and future trends in the community and discussed 
strategic priorities and objectives that have been compiled into a simple, focused and accountable plan 
that is easy to read and easy to understand and is oriented on producing variable results for the 
residents and businesses of our community. 

The strategic plan is a tool for city leaders to identify priorities, program and services and assimilate 
them into common elements (strategies and goals) by organizing them into one document that serves a 
resource and guide for the future.   

Major Themes 
Transforming ideas and concepts into goals and actions was accomplished by identifying major themes 
(subject matters) and then developing each theme into clear strategies. During the April strategic 
planning session, three major themes were expressed: 

 

Life Style 
…attract local jobs 

…explore opportunities for lifecycle housing 

Quality of Life 
…market the city as a year-round recreation destination 

…expand the city’s unique and vibrant downtown 

Safe and Connected 
…ensure a well-planned, financially sounds community with high quality services 

…ensure a safe, connected, and pedestrian-friendly community 

 

These ideas provided a foundation for developing measurable strategies, goals, and action steps for the 
city and community. 
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Strategic Objectives 
Strategic objectives are statements that identify and describe specific actions or activities to accomplish 
during a specific timeframe which aim to achieve a measurable outcome that considers the objective to 
be accomplished.   

Four strategic objectives were identified: expand and enhance the local economy, adopt guiding 
principles, build infrastructure, and diversify housing. For each of the four strategic objectives, City 
Council and staff also identified desired outcomes or expectations. Individual objectives have been 
assigned to individuals responsible for or interested in the related discipline. Those individuals will 
determine the action steps necessary to achieve objectives as well as the necessary implementation 
timeline.  

Accountability 
Success of the strategic plan depends on simple 
strategies, clear objectives and corresponding action 
plans that provide direction as to how the intended 
outcomes will be measured and accomplished.  

The city manager will regularly monitor progress in 
accomplishment of the strategic objectives with city 
staff. The city manager will present to city council and 
the public a report on progress toward achieving the 
desired outcomes or expectations annually. This report 
will include any updates, observations or 
recommendations for council’s consideration. The report 
will be made available to the public on the city’s website.  

Implementation/Action 
In order to achieve the desired strategic objective, substantial actions will need to occur over the two-
year strategic plan period to move the city toward its vision.  

STRATEGIC OBJECTIVE #1 
Expand and enhance our local economy 

While the city has owned a vacant 13.5-acre parcel west of downtown for ten years, the current city   
council (coming into the strategic planning session) has not yet had an opportunity to revisit the vision 
for the property and provide clear direction to staff for developing the property and connecting the 
13.5-acre property to downtown. One of the challenges with the property is connecting the site to 
downtown physically and aesthetically. In discussing the current state of the local economy, city council 
and staff recognize there are also opportunities to continue to develop downtown on the east side as 
well as through the underdeveloped properties that currently exist in the downtown area. Marketing of 
the city (its amenities and attractions) has been lacking in financial capital dedicated to this effort. City 
council and staff also recognize that a lack of infrastructure in the city’s growth area south and west 
have also been a barrier to attracting new businesses and diversifying the city’s tax base. 

Vision 

Strategies 

Objectives 

Action 
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To improve the current state and move the city toward achieving the its strategic objective to expand 
and enhance our local economy, city leaders will: 

1. Develop the city-owned 13.5-acre parcel west of downtown. 
2. Update the downtown master plan. 
3. Increase economic activity. 
4. Increase jobs and diversity of tax base. 

At the end of the 2-year strategic plan period, this strategic plan envisions the following results: 

• Development of the 13.5-acre city-owned property will be underway with streets built and at 
least one building complete. 

• The downtown master plan will have been reviewed and updated and implementation of the 
updated vision will have started. 

• The small area plan will have been completed and implementation of the plan will have started. 
• Determine whether to hire, partner or contract on marketing and community engagement  

 

Table 1: Expand and Enhance our Local Economy Two-Year Actions 

Develop the city-
owned 13.5-acres west 
of downtown 

Update downtown 
master plan 

Increase economic 
activity 

Increase jobs and 
diversity of tax base 

• Enter into 
development 
agreement for the 
13.5 acres 

• Review and update the 
downtown master plan 

• Complete installation of 
parking signs downtown 

• Prepare and adopt a 
small area plan for 
the south and west 
growth area  
 

 • Develop downtown 
design guidelines 

• Create calendar of 
events and engage the 
public 

• Explore partnerships 
for south growth 
area 
 

 • Engage owners of 
underdeveloped 
properties 

• Work with neighboring 
attractions to draw 
visitors to Victoria 
businesses and 
restaurants and create 
joint events 

• Understand barriers 
to development, 
identify solution to 
resolve and attract  
Businesses 

 
 

 • Implement parking 
study recommendations 

• Determine whether to 
hire, partner or contract 
for marketing and 
community engagement  
 

• Complete utilities to 
flex area (CR10/11) 

  • Identify marketing 
strategy and resources 
 

 

  • Explore partnerships to 
attract visitors to 
Victoria  
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STRATEGIC OBJECTIVE #2 
Adopt guiding principles 

The city council and staff recognize there is currently not an effective tool in place for understanding 
long-term decision-making and that decision-making is disconnected from strategic planning.  There is 
no documented plan for public engagement and policies need to be updated and/or enhanced. City 
leaders also identified as being more of a reactionary body with a desire to be more strategic and 
proactive. 

To improve the current state and move toward achieving the city’s strategic objective to adopt guiding 
principles, city leaders will: 

1. Develop a long-term financial management plan/strategy. 
2. Increase public engagement. 
3. Develop and apply new workflow to evaluate success of strategic vision/plan. 
4. Develop and document shared vision for “Big Victoria” (the city’s growth area south and west of 

the current boundaries). 

At the end of the 2-year strategic plan period, this strategic plan envisions the following results: 

• All city policies will have been reviewed and updated. 
• City staff and elected officials will provide a consistent reaction/answer from anyone. 
• Clear protocols for meetings will have been adopted. 
• The public will have greater opportunities to be engaged and remain informed. 
• City leaders will have increased public trust. 

 
Table 2: Adopt Guiding Principles Two-Year Actions 

Develop a long-term 
financial plan/strategy 

Increase public engagement Develop new workflow 
to evaluate success of 
strategic vision/plan 

Develop  vision for “Big 
Victoria” 

• Determine desired 
debt and tax levels 
 

• Develop a 5-10-year 
financial plan 

 
 
• Update the CIP thru 

consensus of goals 
 

• Establish a business 
subsidy policy 

 
 
• Evaluate funds and 

ensure intent 
matches uses 

• Create opportunities for 
public engagement 

 
• Enhance public outreach 

through variety of 
communication mediums 

 
• Create a plan for citizen 

engagement 

• Reformat staff reports 
and templates 

 
• Tie all decisions, 

projects, actions back 
to vision 

 
• Develop policies 

related to reporting 
 
• Workshops will take a 

“deep dive” on topics 
to set direction/policy 
 

• Evaluate policies and 
correct deficiencies 

• Develop “Big Victoria 
vision 
 

• Create infrastructure 
map 

 
 
• Develop policies to 

execute shared vision 
 
• Staff implement vision 

and monitor and 
report on progress 
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STRATEGIC OBJECTIVE #3 
Build infrastructure 

In some cases where plans for projects, initiatives or priorities have existed, funding has sometimes 
fallen short causing a delay in or refinement of the project, initiative or priority. For example, a funding 
plan has not yet been identified for the completion of Wassermann Park, and while trail gap connections 
is a priority for the city, adequate funding does not currently exist for the city to achieve its trail gap 
priorities. With Victoria a growing community, city facilities at Public Works and City Hall are either at or 
nearing capacity and investment in technology must continue and/or be enhanced in order to meet the 
expectations of the public and deliver services in the most efficient and effective manner possible. 

To improve the current state and move toward achieving the city’s strategic objective to build 
infrastructure, city leaders will: 

1. Establish partnerships with school districts. 
2. Develop 5-year park/trail plan. 
3. Complete Wassermann Park and identify a funding plan. 
4. Complete 1-2 trail connections. 
5. Develop a city facility plan. 

At the end of the 2-year strategic plan period, this strategic plan envisions the following results: 

• Wassermann Park will be completed. 
• At least one trail connection will be completed. 
• 1-2 controlled intersections will have been built (in partnership with the County). 
• A master facilities plan will have been developed identifying near-, mid-, and long-term needs. 
• Marsh Lake Road improvement project will be completed. 
• Land for new school(s) options will have been identified. 

 

Table 3: Build Infrastructure Two-Year Actions 

Establish parternships with 
school districts 

Develop 5-Year Park/Trail Plan Develop city facility plan 

• Work with ISD 112 for future 
school site(s) in Victoria and 
plan for it 
 
 

• Complete Wassermann Park 
 
 
• Complete Marsh Lake Road 

improvement project 
 
• Complete 1-2 trail 

connections with one being 
Bavaria trail 

 
• Complete 2+ controlled 

intersection crossings 

• Complete space needs assessment 
for City Hall, Fire and Public Works 
 

• Develop plan to address cold storage 
needs and build it 

 
• Develop staffing plan to address 

growth of city in order to meet 
service demands/levels 

 
• Explore yard waste options for 

residents and develop plan 
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STRATEGIC OBJECTIVE #4 
Diversify housing 

There is currently a limited range of housing options in the community including senior, affordable and 
workforce housing. With the city on pace of reaching approximately 150+ new residential permits 
annually, city leaders want to ensure there is a diverse housing product available to attract and maintain 
residents at all stages of life. 

To improve the current state and move toward achieving the city’s strategic objective to diversify 
housing, city leaders will: 

1. Develop a plan to welcome and support lifecycle housing. 

At the end of the 2-year strategic plan period this strategic plan envisions the following results: 

• 1-2 senior housing projects will be complete. 
• Residential development will continue around the Marsh Lake Road area. 
• Utilities will have been built south of Marsh Lake. 

 
Table 4: Diversify Housing Two-Year Actions 

Develop plan to welcome and support lifecycle housing 

• Determine/evaluate the need for senior housing 
 

• Build 1-2 senior housing developments 
 
• Develop a plan to welcome and support lifecycle housing 
 
• Explore residential development opportunities around Marsh Lake Road 
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Two-Year Work Plan (2019-2020) 
For each of the four strategic objectives, city leaders identified imperatives. These imperatives serve as 
the work plan (i.e. a “to do” list) for the City through the end of 2020 to address the Council focused 
guidance.  
 

STRATEGY 1 
Expand and enhance our local economy 

Action Assigned Staff Timeline 

Develop city-owned 13.5-acre parcel west of downtown 

Enter into development agreement with a developer(s) to develop the 
13.5 acres 

Pat Smith In Progress 

Update downtown master plan   

Review and update the downtown master plan Pat Smith April 2020 
Develop downtown design guidelines Pat Smith Sept. 2019 
Engage property owners with underdeveloped properties in downtown 
area to understand their dreams, goals, visions for developing their 
properties 

Pat Smith June 2019 

Implement parking study recommendations Pat Smith Dec. 2020 
Increase economic activity 

Complete installation of parking signs in downtown area Pat Smith In Progress 
Create calendar of events and engage public (e.g. social media, ads) Gwen Campbell Ongoing 
Develop marketing materials to promote further investment in Victoria TBD March 

2020 
Work collaboratively with neighboring attractions to draw visitors to 
Victoria and create joint events 

TBD Ongoing 

Determine whether to hire, partner, or contract for marketing and 
community engagement 

Dana Hardie Sept. 2020 

Identify marketing strategy and resources Dana Hardie Dec. 2020 
Explore partnerships to attract visitors to Victoria TBD Ongoing 
Increase jobs and diversity of tax base 

Prepare and adopt small area plan for the commercial/industrial district 
near County Roads 10 and 11 

Pat Smith Nov. 2019 

Explore partnerships for south growth area development Pat Smith Ongoing 
Understand barriers to development, identify solution(s) to resolve and 
attract businesses 

Pat Smith Dec. 2019 

Complete utilities to flex area (CR10/11) Cara Geheren 
Pat Smith 

Dec. 2020 
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STRATEGY 2 
Adopt guiding principles 

Action Assigned Staff Timeline 

Develop long-term financial plan/strategy 

Develop long-term financial plan/strategy Trisha Pollock Dec. 2019 
Determine desired debt and tax levels Trisha Pollock Ongoing 
Update CIP through consensus of goals Dept. Heads Ongoing 
Establish a business subsidy policy Pat Smith Dec. 2019 
Evaluate funds and ensure intent matches uses Trisha Pollock Ongoing 
Increase public engagement   

Create opportunities for public engagement Gwen Campbell Ongoing 
Enhance public outreach through variety of communication mediums Gwen Campbell Ongoing 
Create a plan for citizen engagement TBD Dec. 2020 
Develop and apply new workflow to evaluate success of strategic plan/vision 

Reformat staff reports and templates Cindy Patnode Sept. 2019 
Tie all decisions, actions, projects back to vision (via reporting) All Sept. 2019 
Develop policies related to reporting Dana Hardie Dec. 2019 
Utilize workshops to take “Deep Dive” on individual topics to set 
direction and establish policy 

All Ongoing 

Evaluate policies and correct deficiencies Dept. Heads Dec. 2019 
Establish and document a shared vision for “Big Victoria” (future growth area of city south and west of 
current city boundaries) 
Develop “Big Victoria” Vision Pat Smith July 2020 
Create infrastructure map identifying infrastructure needs and related 
locations in growth area 

Cara Geheren Dec. 2020 

Develop policies to execute shared vision Pat Smith Sept. 2020 
Staff implement vision and monitor and report on progress Pat Smith Dec. 2020 
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STRATEGY 3 
Build infrastructure 

Action Assigned Staff Timeline 

Establish partnerships with school districts 

Work with ISD 112 for future school site(s) in Victoria and plan for it Pat Smith Nov. 2019 
Develop 5-year park/trail plan   

Identify grant opportunities and apply for grants Ann Mahnke Ongoing 
Determine alignment and cost for trails Ann Mahnke In Progress 
Begin construction of Wassermann Park Ann Mahnke March 2020 
Complete 1-2 trail connections Ann Mahnke April 2020 
Complete Wassermann Park Ann Mahnke Dec. 2020 
Complete Marsh Lake Road improvement project Cara Geheren Dec. 2020 
Complete 2+ controlled intersection crossings Cara Geheren Dec. 2020 
Develop city facility plan 
Explore yard waste options for residents and develop plan Ann Mahnke Sept. 2019 
Complete space needs assessment for Public Works, Fire and City Hall Dana Hardie April 2020 
Develop a plan to address cold storage needs Ann Mahnke April 2020 
Develop a staffing plan to address growth of city to meet service 
demands/levels 

Dana Hardie June 2020 

 

STRATEGY 4 
Diversify housing 

Action Assigned Staff Timeline 

Develop plan to welcome and support lifecycle housing 

Determine/evaluate the need for senior housing Pat Smith Complete 
Build 1-2 senior housing developments Pat Smith Dec. 2020 
Develop a plan to welcome and support lifecycle housing Pat Smith May 2020 
Explore residential development opportunities around Marsh Lake Road Pat Smith Ongoing 
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Conclusion 

As the City of Victoria continues to move forward and develop, it will be important for city leaders to 
maintain focus, prioritize, effectively communicate, and most importantly – work together to 
responsibly grow without losing the quality and character that make Victoria unique and desirable for 
residents. Constructive feedback and contributions are welcome and encouraged. Residents can always 
reach their council members by attending a city council workshop or meeting or reaching out directly via 
phone or email. Contact information for city council members and staff can be found on the city’s 
website at www.ci.victoria.mn.us or by calling city hall at 952-443-4210. 

http://www.ci.victoria.mn.us/


SAFE AND HEALTHY 
COMMUNITY

Otsego has proactively expanded 
infrastructure to responsibly  
provide core services

Otsego has committed to  
delivery of quality emergency  
service responsive to community  
needs and expectations in a 
cost-effective manner

CULTURE

Otsego has a strong organization 
that is committed to team and  
individual development for  
excellence

Otsego has an organization  
committed to leading the community  
through innovative communication

QUALITY OF LIFE

Otsego is a social community with 
diverse housing, service options,  
and employment opportunities

Otsego Is a distinctive, connected 
community known for its beauty 
and natural resources

Ciy of Otsego

STRATEGIC 
PLAN
2020

CITY OF OTSEGO VISION
The Visioning Process looks out into the foreseeable  
future and imagines what is possible. 

Otsego looked to the future during the visioning process in  
2018 and reviewed the work in 2020. The statements are as  
relevant today as then in describing the community we all want. 
The statements below are stated as the outcome of work that  
will be started or is currently underway. The vision is intended  
to be a long-lasting aspiration that may never be fully realized  
but always improved upon.

https://www.ci.otsego.mn.us


Strategic Direction One:
POSITIONING FOR GROWTH
This strategic direction is designed to ensure the sustainability of the  
community through planning and investment in growing infrastructure needs 
and proper development of property.

Goals:
– Provide qualiy services as we grow
– Increase financial stabiliy
– Identid and respond to trends in development

FIRST YEAR ACTIONS
 �Utility rate study

 �Conduct community survey

 �Evaluate sewer capacity

 �Develop scope of services for  
comprehensive plan update

 �Complete changes from multifamily 
housing study

 �Identify land requirements for  
city needs

2-YEAR RESULTS
 �Maintained AA+ Bond Rating

 �Statutory authority for  
transportation fee

 �500 additional dwelling units

 �Updated comprehensive plan, zoning  
& subdivision ordinances

 �CIP budget for facilities planning study



Strategic Direction Two:
ENGAGING STAKEHOLDERS
The City wants to engage with community members and area leaders to establish 
2-way communication and connect on areas of mutual interest. Communication 
efforts are intended to help leaders understand community needs and wants, 
share viewpoints and information on projects, and establish a trusting, welcoming 
atmosphere throughout the City to attract quality builders and new businesses.

Goals:
– Refine and improve outreach systems
– Build and strengthen intergovernmental cooperation and collaboration
– Create interest in Otsego and attract development

FIRST YEAR ACTIONS
 �Proactively communicate growth

 �Expand joint powers agreement  
with isd 728 community education

 �Renew expiring fire contracts

 �Lobby for transportation fee  
authority

 �Work with chambers to improve  
business outreach

 �Develop a communication plan

2-YEAR RESULTS
 �New fast-food or fast-casual  
dining option

 �City owned industrial lot sold  
and developed

 �Approved joint powers agreement  
with community education

 �Improved access to dnr properties

 �Statutory authority for  
transportation fee

 �Increased connection with  
business community



Strategic Direction Three:
EMPOWERING THE ORGANIZATION
City leaders recognize the importance of recruiting, developing, and retaining  
a high-quality, dedicated workforce. Investing time and resources into the  
technical and leadership capabilities of the employees will position the City  
to have self-driven, pro-active team-members throughout the organization.

Goals:
– Increase staff engagement practices
– Develop skills and build team

FIRST YEAR ACTIONS
 �Increase employee and supervisor  
communications

 �Adopt best practices in performance 
reviews

 �Establish an employee survey

 �Establish organization wide-values

 �Identify low-cost and/or free training 
opportunities

 �Implement policy minimum annual 
training requirements

2-YEAR RESULTS
 �Survey data showing employee  
engagement and satisfaction

 �Employees understand and feel  
connected to Strategic Plan

 �Organization culture, values and  
behaviors are clear

 �Improved employee performance  
review process



STAY CONNECTED!
As a member of the Otsego Community, we understand the  
importance for you to keep up with the latest news about the  
City where you to choose to live and/or work!

For the latest City of Otsego news and information other than  
the City website, check out:

PUBLICATIONS 
The City of Otsego has officially designated Elk River Star Newspaper to publish legal notices and 
ads. The Star News also carries articles of local interest to the community. If you do not receive this 
paper you have the option to pay for an subscription or pick up a free copy at City Hall.

OTSEGO VIEW 
The City’s quarterly newsletter is mailed to all Otsego households and businesses.

RECREATION ACTIVITIES 
The Parks and Recreation Department publishes their recreation activities in the Otsego View. 
 The spring and summer programs are published in the spring edition and they also publish  
activities in the fall and winter editions as well. Registration is required for most programs.  
Visit https://otsego.recdesk.com/Community/Program

WRIGHT COUNTY CITIZEN ALERT SYSTEM 
Get alerted about emergencies and other important community news by signing up for  
Citizen Alert System. This system will provide you with critical information quickly in a variety  
of situations, such as missing persons and evacuations of buildings or neighborhoods.

CITY OF OTSEGO APP 
This app allows residents to receive push notices, submit code enforcement items, view calendar 
of events, view maps, get directions to City parks and so much more from their phones or devices 
and is also web based from the City website. 

SOCIAL MEDIA 

Please let us know if you would like to get more involved with the City, 
more informed, or both. We are happy to hear from you and to partner 
to make Otsego a great community! Come to our meetings, we look 
forward to hearing from you! 

Otsego City Council 
City Hall 

13400 90th Street NE 
Otsego, MN 55330  

Office #: 763-441-4414  
cityhall@ci.otsego.mn.us

https://member.everbridge.net/453003085615682/login
https://www.apple.com/itunes/
https://play.google.com/store?&utm_source=na_Med&utm_medium=hasem&utm_content=Jul0119&utm_campaign=Evergreen&pcampaignid=MKT-DR-na-us-1000189-Med-hasem-py-Evergreen-Jul0119-Text_Search_BKWS-id_100740_%7CEXA%7CONSEM_kwid_43700045371544913&gclid=Cj0KCQjwupD4BRD4ARIsABJMmZ8edCZtZuSEVUBM9Q6hkDOYAbUT4nC0xOc7jItz4INGXDyr5MJniMgaAl9_EALw_wcB&gclsrc=aw.ds
https://otsego.recdesk.com/Community/Page?pageId=1970
https://www.ci.otsego.mn.us/newsletters
https://www.hometownsource.com/elk_river_star_news/http://
https://www.ci.otsego.mn.us
https://www.ci.otsego.mn.us
https://www.ci.otsego.mn.us
https://otsego.recdesk.com/Community/Page?pageId=1970
https://twitter.com/cityofotsegomn
https://www.instagram.com/cityofotsegomn/
https://www.facebook.com/CityofOtsego
https://www.facebook.com/OtsegoParksRecreation

	21.02.08 Personnel Committee Meeting Agenda
	1 - 20.11.09 Personnel-Budget Committee Notes
	2 - Polling Location Memo
	3 - Health Officer Memo
	4a - Strategic Planning Memo 
	4b - Fursman Proposal - Chatfield Strategic Planning
	4c - Victoria  Strategic Plan_2019-2021_DRAFT
	2019-2020
	Strategic Planning Overview
	Strategic Planning Objectives
	Major Themes
	Strategic Objectives
	Accountability
	Implementation/Action
	STRATEGIC OBJECTIVE #1

	Two-Year Work Plan (2019-2020)
	STRATEGY 1


	4d - Otsego Strategic Plan 2020_FINAL_081120_WEB(1)

	Button 10: 
	Button 1: 
	Button 2: 
	Button 3: 
	Button 4: 
	Button 5: 
	Button 6: 
	Button 7: 
	Button 8: 
	Button 9: 
	Button 11: 
	Button 12: 
	Button 13: 
	Button 14: 
	Button 15: 


