
 

 

 

 

Personnel/Budget Committee 

Meeting Agenda 

Fillmore Conference Room 

August 14, 2023 - 4:30 p.m. 
 

 
 

1. Personnel Budget Committee August 14, 2023   4:30 p.m. 

 

2. Consider authorization to hire full-time public works employee. 

 

3. Consider replacement of Server 

 

4. Consider technology upgrades. 

 

5. Preview of 2024 Budget 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Personnel-Budget Committee Meeting                                     July 10, 2023 
 
Members Present: Councilors Paul Novotny & Mike Urban. 
Members Absent: None. 
Others Present: Shane Fox, Brian Burkholder, Kay Wangen, Joel Young 
 
Workstation Upgrade: Kay Wangen described a proposal to upgrade the workstations 
in the offices, 13 workstations in total.  Wangen noted that the City has a plan to turn this 
equipment over on a regular basis, however, the workstations have been used longer than 
originally planned. The cost is estimated to be approximately $36,000 - $38,000 and includes 
a combination of desktops, docking notebooks and rugged notebooks for the police 
department.  The committee authorized the proposal to be presented to the city council at 
their next meeting. 
 
Patrol Officer Vacancy: Chief Fox reported that one of our full-time officers is due to 
be officially hired by Fillmore County soon, which will create another vacancy.  Fox said that 
he is working with the recently hired part-time officer to get him in the field.  It might be 
possible to promote this individual to full-time depending on qualifications. 
 
The committee discussed the possibility of modifying the schedule so that patrol officers are 
scheduled to work hours other than when the Chief is generally on duty.  Modifying the 
schedule would occur during the time period when our ranks are light. 
 
Another idea that was discussed was to develop a collaboration with St. Charles or Preston 
to find ways to cover times when staff is short in one city or another. 
 
Fox said that prospects for part-time shifts don’t seem to exist anymore……Fillmore 
County, Preston and other departments are all operating with no part-time officers.  It was 
also suggested that a posting be advertised for part-time officers. 
 
Budget 2024 Preview: The committee reviewed the preliminary budget for 2024, 
which shows a tax levy increase of approximately 5.7%.  Young noted that the budget 
includes a 4.0% wage grid increase and an additional public works employee. The 
preliminary budget also includes an additional ~$80,000 in Local Government Aid, $18,000 
in Small City Assistance and a reduction of in the tax levy for the 2014A and 2017A debt 
service funds.  
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MAINTENANCE WORKER 

City of CHATFIELD 

Position Title: Maintenance Worker 

Department: Public Works 

Immediate Supervisor's Title: Public Works Director

Pay Status:  Grade Four, Non-Exempt

Purpose 
Performs non-supervisory work to assist in the operation, maintenance and repair of the 
wastewater treatment plant, water system, streets, parks, city buildings, and public works 
equipment; performs related duties as assigned. 

Organizational Relationships 
Reports to: Director of Public Works
Communicates with: Internally - Summer or part-time help, other public works employees, city 
administrative staff; Extemally - general public. 
Receives work direction from: Director of Public Works

ESSENTIAL FUNCTIONS 
Assists in the operation, maintenance, and repair of the wastewater treatment plant and collection 
system: maintains pumps, plumbing, equipment, and buildings; performs inspections, and flushing 
on main lines. 
Assists in the operation, maintenance, and repair of the water system: repairs or replace water 
meters and reads meters once per month; maintains water mains and wells; winterizes and 
lubricates hydrants; performs painting tasks. 
Performs winter maintenance on streets by removing snow with heavy equipment; clearing 
sidewalks and steps with snow blower and shovel; loads snow with loader and hauls with dump 
trnck; sands streets and sidewalks; maintains equipment by greasing, changing oil, and 
performing some maintenanc.e  work on trncks and vehicles such as sanding and re-painting, and 
replacing blades. 
Perfonns summer maintenance on streets by patching holes and blacktop patching, cleaning 
storm catch basins, general upkeep and flushing. 
Performs summer maintenance on parks by mowing grass with push and rider mowers; trimming 
grass, trimming trees and removing brnsh, emptying garbage cans; maintains mower by 
sharpening blades, greasing, changing/repairing tires. 
Hauls and stockpiles rock and sand for winter use; prepares plow equipment for winter use. 
Assists in response to emergencies such as sewer backups, water main breaks, and clean-up after 
accidents and storms. 
Sprays park areas for weeds and insects and clears brnsh as needed. 
Performs general maintenance at various city buildings including library, fire hall, the Timrber 
Building and the Chatfield Center for the Arts by painting, changing light bulbs, moving tables 
and chairs, and other various tasks. Assists in the i maintenance of hockey rinks. 
Attends training related to water, wastewater and other public works activities. 
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MAINTENANCE WORKER 

Other Duties and Responsibilities 
Locates water curb stops and property stakes through use of a metal detector. 
Assists police or animal control as needed; assists police with fimeral traffic as needed. 
Assists in ordering and set-up of relief projects; assists in cleaning sewer lines withjetter.  
Performs swimming pool operations, including pump maintenance & chemical readings. 
Performs other related duties as assigned. 

Required Knowledge, Skill, and Abilities 
Knowledge of methods, practices, tools and equipment, and materials used in the maintenance 
and repair of streets and parks, including landscaping. 
Knowledge of and ability to understand and apply the rules and regulations that pertain to 
municipal public works operations. 
Knowledge of wastewater and water systems and the repair/replacement of pumps. Knowledge 
of and ability to follow OSHA and other prescribed safety practices. 
Skills in mechanics to properly maintain vehicles and equipment, including oil changes, greasing, 
and minor repairs. 
Ability to understand and follow directions and work individually or as part of a team. 
Ability to enter and work in confined spaces. 
Ability to execute assigned tasks without direct supervision and work as part of a team. 
Ability to operate a variety of equipment and tools such as various trucks, tractor, mowers, 
trimmer, roller, shovels, brooms, rakes, drills, saws, screwdrivers, hammers, ratchet and sockets, 
various wrenches, and hand-held computer for meter readings. 
Ability to perform work requiring moderate to considerable physical effort including frequent 
bending and lifting such objects as flower baskets, park benches, garbage barrels, and picnic 
tables. 

MINIMUM QUALIFICATIONS 

High school degree or equivalent; valid Minnesota Class B driver license. 

Preferred Qualifications 
Some experience in mechanics and operating heavy equipment. 

Working Conditions 
Work involves routine exposure to temperature extremes, infectious diseases, and noise. 
Exposure to irritants/fumes, hazardous chemicals, fire and smoke, and vibrations. Considerable 
physical effort is required involving many types of movement such as lifting, bending, twisting, 
crouching, and work in confined spaces. Large and fine motor skills are necessary as well as the 
full range of senses. 
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 U:\Memos\2023 08 MARCO - QUOTE Request For Approval -  Server .doc ] 

To: Personnel Budget Committee 

Cc: Beth Carlson, Joel Young, Shane Fox 
From: Kay Wangen 

Subj: Request for Authorization to Approve Server Replacement ~$23,00 

Date: August 8, 2023 

 

This is a request for authorization to replace the HPE 2016 Server – Model MN350TO9 SN 2M2803505K at a cost of ~$23,000.   

Replacing the server has been on the radar for the City of Chatfield’s network; for a couple years.  In 2022, when exploring 
replacement options, the extended support option became available providing us one year of usage beyond what was expected.  
HP has now announced an end of support date for this  model as of 01/06/2024, meaning it leaves the network vulnerable if not 
replaced.  With that date drawing near, it is time to get the equipment on order and scheduled for installation. 

Supporting Information Summarized; 

• This request aligns with the 2023 Budget Goal #7 of maintaining technology. 

• The server is part of the capital goods replacement plan and was scheduled for replacement in 2023 @ $26,000.  The 
current server was acquired in 2018, and has fulfilled the anticipated 5 years of use. 

• The year end balance of the shared components reserve fund will be $36,000. 

• The recommended configuration for our Banyon software solutions includes an onsite server solution.  

• Marco’s extensive knowledge of our network and operations, leverages efficiency for configuration. 

 

Thank you for your consideration. 
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To: Personnel Budget Committee 
Cc: Beth Carlson, Joel Young, Shane Fox 
From: Kay Wangen 
Subj: Technology Housekeeping – Security and Internet Stability  

Request for Authorization to Approve 3 IT Quotes - $5,500 
• #157837 – MFA for VPN Users - $2,284 
• #158881 – PD Internet Redundancy $2,564 
• #161064 – BCA System Use Notification - $660 

Date: August 8, 2023 
 

This is a request for authorization to approve three technology upgrades. 

Security – Multifactor Authentication for Virtual Private Network Users $2,284 
This is a request to patch a security vulnerability by implementing DUO multifactor authentication for users logging in 
remotely on the VPN.  

This extends the use of the DUO product which is already utilized in network configuration for remote access to e-mail.  

Internet Stability / Redundancy - $2,564 
This is a request to allow the Police Department to utilize the HBC internet service already in place at city hall by 
installing a switch on the police department firewall.. This would provide the police department with faster internet service 
as well as allow for internet redundancy. This provides for uninterrupted internet service if either Mediacom or HBC 
experience an outage.  This configuration is already in place on the other firewall at city hall.   

There at two firewalls at city hall in order to meet BCA requirements. 

BCA Audit Compliance – Implement a logon banner on the Police Department network - $660 
In response to the most recent BCA audit, implementation of a message notifying the user that the workstation can be 
used to access private and confidential information through the BCA and FBI CJI system is required to meet BCA 
Compliance.  

 

 

Thank you for your consideration. 



From: Shane Fox
To: Kay Wangen; Christina Welke
Subject: RE: City of Chatfield - Other Projects
Date: Wednesday, August 9, 2023 11:23:25 AM
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The BCA warning needs to be on these two computers:
 
CV-DT-PD-ODD
CV-DT-PD-CHIEF.
 
As far as the internet reduncancy, if the proposal is what we need to do the job, I would say it looks
good.
 
Thanks,
 

 
Shane Fox, Chief of Police
Chatfield Police Department
21 2nd St. SE
Chatfield, MN  55923
Main:  (507) 867-3331
Direct:  (507) 867-1515
Cell:  (507) 272-5506
Fax:  (507) 867-1483
sfox@ci.chatfield.mn.us
 

From: Kay Wangen <KWangen@ci.chatfield.mn.us> 
Sent: Tuesday, August 08, 2023 3:59 PM
To: Christina Welke <christina.welke@marconet.com>; Shane Fox <SFox@ci.chatfield.mn.us>
Subject: RE: City of Chatfield - Other Projects
 
Thank you Christina –
 
I will check into MFA for VPN Users a bit further.
 
As far as the 2 PD requests, Shane can you chime in here?

Internet Redundancy, I think we were waiting for a quote on a piece of equipment – to be
able to accommodate that change being made.  This is something that would really help the
PD.
BCA – I was thinking we were planning on implementing this according to the way it has been
implemented in other communities to be BCA compliant – on any workstation a police officer
/ anyone with access to the BCA sight could log on to….

mailto:SFox@ci.chatfield.mn.us
mailto:KWangen@ci.chatfield.mn.us
mailto:christina.welke@marconet.com
mailto:sfox@ci.chatfield.mn.us
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The printer request can be closed.
 
Kay Wangen
City of Chatfield
Finance & Information Systems Director
21 SE Second Street
Chatfield, MN 55923
kwangen@ci.chatfield.mn.us
507.867.1514 Phone
507.867.9093 Fax

 

From: Christina Welke <christina.welke@marconet.com> 
Sent: Tuesday, August 8, 2023 1:29 PM
To: Kay Wangen <KWangen@ci.chatfield.mn.us>
Subject: City of Chatfield - Other Projects
 
CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

 
Kay,
 
Since you are going to the finance team/ board meetings, I thought I would send you over all open
and scoped projects that haven’t yet been approved. Can you let me know if I should close these
projects out or push out until later?
 
 
161064 v1 - IT - BCA - System Use Notification Implementation -- CITY OF CHATFIELD
 
157837 v1 - IT - MFA for VPN Users -- CITY OF CHATFIELD
 
158881 v1 - IT - PD Internet Redundancy -- CITY OF CHATFIELD
 
I have also attached a proposal for the Printers you requested. Any update on these projects would
be helpful.
 
Also, let me know if/when you want to tackle 2024 budget items.  I only see a few things at this
point, but want to make sure you have what you need
 
Thank you,
 
 
Christina Welke | Senior Technology Advisor

direct 507.424.4710 | office 800.847.3098 ex7520
1014 Bel Air Lane NW, Rochester MN 55901 | marconet.com
 

mailto:kwangen@ci.chatfield.mn.us
mailto:christina.welke@marconet.com
mailto:KWangen@ci.chatfield.mn.us
https://www.orderporter.com/OrderPorter3.2/online.order?passcode=8706ce71865cf3d441feda11b8e2f21b&entrykey=Marco+Standard
https://www.orderporter.com/OrderPorter3.2/online.order?passcode=434f8f76b3edc2ca9895ef923c017f27&entrykey=Marco+Standard
https://www.orderporter.com/OrderPorter3.2/online.order?passcode=f938addeddf7b6c7b923b0e70e256c1b&entrykey=Marco+Standard
http://www.marconet.com/


 
 
 

DISCLAIMER: The content of this email is confidential and is intended solely for the addressed recipient. If you are not the intended

recipient, any disclosure, copying, distribution, or other use of this information is prohibited. If you received this communication in

error, immediately notify the sender and immediately delete the message and any copies.

http://www.facebook.com/marcoculture/
https://twitter.com/MarcoTechnology
https://www.linkedin.com/company/164846/
https://www.instagram.com/marcocommunity/
https://www.youtube.com/user/marcoVDVP
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