
 

 

 

 

Personnel/Budget Committee 

Meeting Agenda 

Fillmore Conference Room 

July 10, 2023 - 4:30 p.m. 
 

 
 

1. Personnel Budget Committee July 10, 2023   4:30 p.m. 

 

2. Consider proposal to upgrade workstations. 

 

3. Consider patrol officer vacancy. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Personnel-Budget Committee Meeting                                     June 12, 2023 
 
The Personnel-Budget Committee did not meet on June 12, 2023. 
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2024 Budgeting Cycle - Departmental Goals 

Ambulance 

• Recruitment & Retention of EMTs. 

• Develop solutions to fill staffing gaps. 

• Involve Desiree more deeply with Training Institute. 

City Clerk 
•  

EDA Priorities 

• Housing 

• Hotel 

• Support existing and prospective business development 

• Enterprise Drive Lots 

Finance & IT 

• Server replacement proposal for 2023 

• Update website  

• Review & re-affirm all financial policies 

Library 
· We will support grounds maintenance to improve the appearance of landscaped 

features in order to build aesthetically pleasing extensions of our patrons’ indoor 
experience into the outdoors. Grounds maintenance will boost curbside appeal to attract 
community interest, provide welcoming, free, inclusive physical spaces, and preserve 
pride in this historically significant property. 

 

· We will continue to increase the number of programs and workshops we provide for 
adults to support lifelong learning.  These events will help meet the cultural, 
recreational, and educational needs of the adults, as well as help establish our library as 
a community hub.  

 

· We will acquire and circulate even more nontraditional library items to meet the needs 
of a variety of community members (e.g. Adventure Kits, STEAM Kits, etc.).  These 
unique collections will help enrich and make library patrons' day-to-day lives easier by 
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providing access to items that they might not be able to purchase due to financial 
reasons, space restrictions, or simple practicality. 

 

· We will work to meet the goals generated through Library Strategic Planning scheduled 
to take place with SELCO’s assistance in the Fall of 2023. 

 
 

Are there any expense lines or programs where the department experienced costs savings du
e to either a planned or unplanned change? (i.e. Snow Removal Modification, Planning & Zoni
ng Administration) 

  

· E 211-45500-414  Automated Operations:  SELCO pulled out basic tech fees to try to 
more closely figure out what it costs to serve each library and we came out owing $1,000 
less in ILS fees due to this! 

 
 

Please identify the items in your budget that have cost drivers that are beyond our control and qua
ntify that percent or amount if t you are aware of the amount (i.e. Property / Casualty Insuranc
e, Workers Compensation Insurance, Health Insurance, Managed IT) 

  

· E 211-45500-136  Employer Paid H.S.A.: Christy will choose family coverage when she 
gets married. 33% increase needed 

· E 211-45500-140  Unemployment Comp (GENERAL): Stab in the dark. 

· E 211-45500-151  Worker s Comp Insurance Prem:  we’re guessing 5% increase of 3 year 
average, but really have no idea. 

· E 211-45500-321  Telephone: Telephone use is necessary and almost everyone is long 
distance now that most have cell phones.  We seem to always be running over budget, 
so increased about 4.8%. 

· E 211-45500-360  Insurance (GENERAL): Cost in 2023 increased by 17.15% from 2022.  

Increased by 130.31% 2021 to 2022!  According to online research: reasons property 

taxes are increasing: inflation, cost of materials and labor have increased, climate change 

(risk of catastrophic weather damage increased), Covid led to increased insurance 

claims, unsustainable loss ratios.  Most online articles predict prices will continue to rise, 

perhaps by 25%.  We decided we should budget about a 20% increase of what has 

already been charged this year 

· E 211-45500-380  Utility Services (GENERAL): seem to be trending over budget this year, 
online sources predict that utility costs will continue to rise even if inflation decreases.  
We went with a 5% increase here. 

· E 211-45500-401  Repairs/Maint Buildings: the age of our building is resulting in more 
repairs, maintenance, or upgrades required.  We doubled the amount budgeted here 
from last year, but that is because we moved Elevator Maintenance (approx. $2,000) to 
this budget line from the Equipment Maintenance budget line. 
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· E 211-45500-404  Repairs/Maint Equipment: Equipment is required to run the library 
and we don’t have control of those costs, especially as equipment ages.  We actually 
decreased this line by $2,000 for next year, but that amount was simply moved to 
Repairs/Main. of Buildings, so is still in the total. 

Parks 

• 3 -4 campsites in Mill Creek Park) 

• Installation of pedestrian bridge in Groen Park 

• Replace John Deere WAM ($33,000) 

Pool 

• Upgrades to zipline feature $1,200. 

Police Department 

• Squad Laptops 

• Possible Squad Replacement 

Streets 
• Complete 2023 Street Project 

• Replace Street Sweeper and Snow Pusher 

CCTV 
• Continue to upgrade equipment/services 

• Grow base of advertisers and offerings. 

Thurber Building 

Water Department 

• 2023 Street/Water Project 

• Pull Well #2 

• Replace 3 Hydrants 

• Complete Lead & Copper Compliance Inventory 

Waste Water Department Priorities 
• Continue electric and water conservation 

• Start Reed Bed land application 

• Inspect and camera more sewer mains 
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