
 

 

 

 

 

 

 

 

 

 

 

 

 

Public Works Committee 

Meeting Agenda 

April 10, 2023 5:30 p.m. 

Fillmore Conference Room – Thurber 

Building  

1. April 10, 2023 / 5:30 p.m. Fillmore Conference Room - Thurber 

Community Building 

 

2. City Engineer – Vanessa Hines: 

A. Review Killmer Electric Pay App #2 

B. Review 2023 Street Project Plans 

 

3. S.C.S. Report – Brian Burkholder 

A. Request to install Firewall at Twiford Street property. 

B. Review plans for public works building. 

 

4. Consider adoption of ordinance to restrict discharge of clear water to the 

sanitary sewer system. 

 

 

 

 

 

 

 

 

 

 

 



Public Works Committee Meeting                                            March 13, 2023 
 
Members Present:  Councilors Paul Novotny and Mike Urban. 
Members Absent:  None. 
Others Present:  Craig Britton, Brian Burkholder, and Joel Young. 
 
S.C.S. Report: 
A. Review plans of maintenance facilities. 
Burkholder reported that he has reviewed maintenance facility plans from four different 
communities.   

• They reviewed property that the City owns at the far end of Enterprise Drive and 
determined that it would not be a practical option to consider. 

• They determined that a design that would have a door at both ends of the building, with 
angle parking inside, would not be practical as the parking slots would be sized for the 
largest equipment available which results in wasted space whenever a smaller piece of 
equipment is parked. 

• This discussion will continue. 

 
City Engineer’s Report: 

A. Development Standards & Fees: 
Britton reported that the P&Z Commission met last week and talked about parking, 
primarily.  The Commission is considering moving away from a static requirement to a 
standard that is more responsive based on the application.  The Engineer is also reviewing 
street widths and reported that this project is active and on-going.  

B. 2023 Street Project Discussion. 
Britton described the street design and other designs for the project.  They reviewed plans to 
extend water through the park and parking/access to the playground.  They also suggested 
that the Engineer should talk with the Park & Rec Committee about any elements that need 
attention in the park, such as the parking lot design, access to the playground, etc.  They also 
suggested that a cul de sac at the end of Prospect Street might not be practical. 

C. Best Value Contracting: The committee recounted some previous projects at which time we 
had low-bid contractors which ended up being a higher cost in the end, so wanted to 
consider a different way of letting the contracts.  Britton explained that he has a lot of 
experience with best value contracting, which helps clarify the abilities of each contractor 
and it clarifies the bidding process.  Britton explained that the process can be very beneficial 
yet there are also challenges that might be encountered.  The committee would like to pursue 
this best value practice. 

 
Retaining Wall Repairs: Burkholder reminded the committee that retaining walls on 
Avenue B need to be reconstructed and suggested it be done as part of the upcoming street 
project.  The committee recommended that the cost of the retaining wall be incorporated 
into the funding for the street project but that we hire a contractor separately from the street 
contractor. 
 
Sanitary Sewer Report:  There was no time available to discuss a proposed ordinance to 
restrict the discharge of clear water to the sanitary sewer system. 

 

 
 



City of Chatfield
Thurber Community Center • Chatfield Municipal Building
21 Second Street Southeast• Chatfield, Minnesota  55923 • 507-867-3810
www.ci.chatfield.mn.us

MEMORANDUM

TO: CHATFIELD CITY COUNCIL

FROM: CRAIG BRITTON

SUBJECT: 2022 WATER SYSTEM ELECTRICAL IMPROVEMENT PROJECT – PAY APPLICATION 2

DATE: APRIL 5, 2023

CC: CITY ADMINISTRATOR, JOEL YOUNG AND                                                                           
SUPERINTENDENT OF CITY SERVICES, BRIAN BURKHOLDER

Action Requested: Consideration of Pay Application #2 in the amount of $23,560 to Killmer 
Electric Co, Inc. for work completed on the 2022 Water System Electrical Improvement Project.
Background: Killmer Electric Co, Inc. has submitted pay application number 2 in the amount of 
$23,560 for work completed on the WWTP PLC upgrades (telemetry).  Work completed includes 
the engineering and shop drawings for the proposed work.  A summary of the work remaining and 
retainage is on the first sheet of the pay application.  Below is a quick summary of the contract 
amounts and payments.

1. Contract Amount - $529,450
2. Pay Application 1 - $20,502.90
3. Pay Application 2 - $23,560.00 
4. Retainage (5%) - $2,319.10
5. Balance to Finish - $483,068.00

Please let me know if you have any questions.

Sincerely,

Craig Britton



3-27-2023





City of Chatfield
Thurber Community Center • Chatfield Municipal Building
21 Second Street Southeast• Chatfield, Minnesota  55923 • 507-867-3810
www.ci.chatfield.mn.us

MEMORANDUM

TO: PUBLIC WORKS COMMITTEE

FROM: CRAIG BRITTON

SUBJECT: 2023 STREET PROJECT - GRAND STREET SE, HAWLEY STREET SE AND PROSPECT STREET SE 

DATE: APRIL 5, 2023

CC: CITY ADMINISTRATOR, JOEL YOUNG                                                                                                
SUPERINTENDENT OF CITY SERVICES, BRIAN BURKHOLDER

Action Requested: Consider making a recommendation to Council to approve the plans and 
specifications and authorize the advertisement for bids for the upcoming 2023 Street Improvement 
Project.  Also, please consider making a recommendation to Council on the use of Best Value 
Procurement (BVC) for contractor selection.
The improvement project includes the following areas.

1. Full Reconstruction
a. Grand Street SE from 7th Street to Prospect Street SE (2 Blocks)
b. Hawley Street SE from Grand Street SE to End of Cul De Sac (1 Block)
c. Prospect Street SE from Winona Street to End of Street (2 Blocks)

2. Reclaim & Pave and Storm Sewer Installation
a. Grand Street SE from Prospect Street SE to Valley Street SE (1 Block)

3. Water Main Installation
a. Through Shady Oak Park from Hawley Street to Prospect Street

Background:  The above project areas were identified because the existing pavement is in poor 
condition, the existing 4” water main is undersized and there is a lack of storm sewer in that area 
of the City.  The project area is specified in the current capital financial plan and is scheduled for 
reconstruction in 2023.  The estimated project cost for the improvements is just over $1.99M.  
A few items of notes on the plan and specifications are as follows.

1. Realignment of Prospect Street to line up the curb lines on each side of Grand Street.
2. Addition of the cul-de-sac on the end of Prospect Street.  The cul-de-sac is proposed to be 

a 35 ft radius, which is 10 ft shorter than a typical cul-de-sac.  However, the cul-de-sac was 



reviewed with the parks committee, and they recommended constructing a 35 ft radius cul-
de-sac due to the elevation changes in the park.  A larger radius on the cul-de-sac would 
result in more grading within the park and/or a retaining wall.

3. The parking in Shady Oak Park was reviewed with the parks committee and they 
recommended to keep it as is.  The pavement will need to be removed and replaced due to 
the water main installation through the park, however, the location and placement of the 
bituminous is proposed to remain as it is today.

4. The parks committee reviewed the option of extending the drive through Shady Oak Park 
to connect Hawley Street and Prospect Street.  After discussing the pros and cons, they 
recommended to not extend a drive through the park.

5. Best Value Contracting (BVC) – If the public works committee recommends, and the 
council approves the use of BVC for contractor selection on the project the resolution 
approving the plans and specifications and ordering the advertisement for bids will need to 
include stating that the project will be bid using BVC.  Included in the Council packet are 
two resolutions, one that includes language about using BVC and one without.  Please 
review and consider making a recommendation to Council on the use of BVC.  Attached 
to this memo is an example of selection criteria and point totals for each category.  This 
format has been used on a number of projects Widseth has worked on with Cities.  
The selection criteria outlined in the attached example are derived from the state statute 
allowing the use of BVC.  The point totals and the selection criteria wouldn’t need to be 
decided prior to the Council meeting as we can review them at that the public works 
committee meeting on the 12th.

6. Electronic Bid Opening (vBid through QuestCDN) – Widseth would recommend opening 
the bids via vBid as it eliminates contractors errors when submitting their bid and it is a 
more organized way of opening the bids.  There is no additional cost to the City to use 
vBid as the costs associated with the set up are covered by the contractors submitting bids.

A tentative schedule for the project is as follows:
• Monday April 10 – Approve plans and authorize the advertisement for bids
• Thursday April 13 – Send advertisement to paper
• Thursday April 20 – Bidding documents are available to contractors
• Thursday May 11 – Bid Opening (if you’re OK with it we’ll open them virtually)
• Week of May 15th – Contractor Interviews (if proceeding with BVC)
• May 22nd – Council to consider contract award
• June 19th – Start Work if project if awarded
• October 20th – Completion date for 2023.  Final lift to be placed in 2024.

Sincerely,

Craig Britton  



2023 Street Improvement Project, 2022-11251 Evaluation Criteria and Point Totals
Chatfield, Minnesota

Evaluation Criteria and Point Totals
Best Value Procurement

The 2023 Street Improvement project will be complicated as it affects a large are of the City and several residents.  
In addition, the City has limited financial resources to commit to the project.  Accordingly, the project must be 
accomplished on time, without cost overruns, and with minimal interruptions and inconvenience to the public.  The 
City believes that a contractor with experience and a good working relationship with other clients in constructing 
similar projects is necessary.  Therefore, the City will be considering the quality and experience of each Bidder in 
addition to their price bid.

60 points
(Maximum total of 60 points)

1. Price 
submitted in 
the Proposal

The low bidder will receive 60 points in this category.  All other bidders will start with 59 
points, and each bidder will have one (1) point deducted from their score for every 
$20,000 difference between their bid and the low bid.

Example:  Assume that $2,000,000.00 is the low bid.     
                 The following point totals would apply.

 $2,000,000.00  (low bid)                = 60 points
 $2,000,000.01 - $2,019,999.99     = 59 points    
 $2,020,000.00 - $2,039,999.99     = 58 points
 $2,040,000.00 - $2,059,999.99     = 57 points
 Etc…           

      
15 points

(Maximum total of 15 points)
2. Contractor’s 

performance 
on Previous 

three (3) 
*Similar 
Projects 

Bidders will be evaluated on three (3) criteria within this category.   The criteria and 
points available are as follows;

I. Contractor’s ability to meet project deadlines (Max. 5 points)
II. Contractor’s record of completing previous projects on budget and ability to 

minimize cost overruns (Max. 5 points)
III. Contractor’s record of minimizing the initiation of change orders (Max. 5 points)

Note(s): 
1) Bidders are required to complete the ‘Contractor’s Performance on Previous 
Three (3) Similar Projects’ form and submit with their proposal.  Bidders may 
expound on the projects as they relate to the above criteria in the space provided 
following ‘Additional Information’.  The evaluation committee members may contact 
references for clarification on certain items. 
2) Bidders are required to submit a copy of the final payment statement for the 
three projects used to complete the ‘Contractor’s Performance on Previous Three (3) 
Similar Projects’ form. 

15 points
(Maximum total of 15 points)

3. Risk 
Assessment 

and 
Mitigation

Bidders will be evaluated on their ability to identify and plans to avoid potential conflicts 
which may arise on the project.  Bidders shall complete the ‘Risk Assessment and 
Mitigation’ form and submit with their proposal.  Points will be awarded based on the 
bidder’s responses.  If the evaluation committee feels that certain responses are 
incomplete, clarification may be asked of the bidder during the interview.  

4. Interview 10 points
(Maximum total of 10 points)



2023 Street Improvement Project, 2022-11251 Evaluation Criteria and Point Totals
Chatfield, Minnesota

* ‘Similar’ projects shall mean construction projects within a municipality with a contract amount exceeding 
$500,000.  A combination of underground utility installation and surfacing work must have been performed as part 
of the construction project.  Bidders shall only reference projects in which they were the general contractor on the 
‘Contractor’s Performance on Previous Three (3) Similar Projects’ form.

** The ‘Project Foreman’ is defined as the Bidder’s daily on-site supervisor of all construction activities and 
construction coordination.  The project foreman will be required to maintain substantial authority over all daily work 
activities performed by the Contractor and sub-contractors.  There may be NO substitution of the actual project 
foreman from the assigned project foreman listed on the ‘Project Foreman Performance on Previous Three (3) 
Similar Projects’ form.  The only exceptions will be if written authorization is given by the Owner, the person is not 
physically or mentally able to perform those duties or the individual is no longer employed by the contractor.

The evaluation committee will conduct interviews with each bidder that submits a 
complete proposal.  Scores will be based on the bidder’s ability to clearly convey their 
stages of operation along with reasons why they feel they’re the most qualified to 
execute the contract.  Consideration for point total will also be based on the experience 
of the assigned **project foreman. 

Note(s):
1) Bidders shall submit the name of the assigned project foreman and shall 

complete the form ‘Project Foreman Performance on Previous Three (3) *Similar 
Projects’. Bidders may submit additional forms if there will be multiple foremen 
on the project. 

2) Bidders are required to submit a copy of the final payment statement for the 
three projects used to complete the ‘Project Foreman’s Performance on 
Previous Three (3) Similar Projects’ form.

3) The bidder’s representative at the interview shall be a company officer or project 
superintendent.  Project foremen are also encouraged to be present at the 
interview.



2023 Street Improvement Project, 2022-11251 CONTRACTOR, FOREMEN, AND RISK ASSESSMENT
Chatfield, Minnesota 1 AND MITIGATION FORMS

CONTRACTOR'S PERFORMANCE ON PREVIOUS THREE (3) SIMILAR PROJECTS
CHATFIELD, MN, WIDSETH NO. 2022-11251

NOTE: Similar projects shall mean reconstruction projects in which the Bidder was the general contractor within a 
municipality where the contract amount exceeded $500,000. A combination of underground utility installation and 
surfacing work must have been performed as part of the reconstruction project.
NOTE: Bidders may use the three projects from the 'Project Foreman's Performance on Previous
Three (3) Similar Projects' form if those projects were ones in which the Bidder was the general contractor. 
NOTE: The Bidder shall submit a copy of the final payment statement for each project listed with this form. 

Project Owner
Owner Representative Title Phone 
Description of Work
Project Foreman
Original Contract Value Final Value of Certified Work
Contract Start Date Actual Start
Contract Completion Date Actual Completion Date
Additional Information
(Please attach separate sheet if needed)

Project Owner
Owner Representative Title Phone 
Description of Work
Project Foreman
Original Contract Value Final Value of Certified Work
Contract Start Date Actual Start
Contract Completion Date Actual Completion Date
Additional Information
(Please attach separate sheet if needed)

Project Owner
Owner Representative Title Phone 
Description of Work
Project Foreman
Original Contract Value Final Value of Certified Work
Contract Start Date Actual Start
Contract Completion Date Actual Completion Date
Additional Information
(Please attach separate sheet if needed)



2023 Street Improvement Project, 2022-11251 CONTRACTOR, FOREMEN, AND RISK ASSESSMENT
Chatfield, Minnesota 2 AND MITIGATION FORMS

PROJECT FOREMAN'S PERFORMANCE ON PREVIOUS THREE (3) SIMILAR PROJECTS 
CHATFIELD, MN, WIDSETH NO. 2022-11251

NOTE: Similar projects shall mean reconstruction projects within a municipality with a contract amount exceeding 
$500,000. A combination of underground utility installation and surfacing work must have been performed as part 
of the reconstruction project.
NOTE: The Bidder shall submit a copy of the final payment statement for each project listed with this form. 

NOTE: Bidders may submit additional forms if there will be multiple foremen on the project.
Project Owner
Owner Representative Title Phone 
Description of Work
Project Foreman
Original Contract Value Final Value of Certified Work
Contract Start Date Actual Start
Contract Completion Date Actual Completion Date
Additional Information
(Please attach separate sheet if needed)

Project Owner
Owner Representative Title Phone 
Description of Work
Project Foreman
Original Contract Value Final Value of Certified Work
Contract Start Date Actual Start
Contract Completion Date Actual Completion Date
Additional Information
(Please attach separate sheet if needed)

Project Owner
Owner Representative Title Phone 
Description of Work
Project Foreman
Original Contract Value Final Value of Certified Work
Contract Start Date Actual Start
Contract Completion Date Actual Completion Date
Additional Information
(Please attach separate sheet if needed)



2023 Street Improvement Project, 2022-11251 CONTRACTOR, FOREMEN, AND RISK ASSESSMENT
Chatfield, Minnesota 3 AND MITIGATION FORMS

RISK ASSESSMENT AND MITIGATION FORM
CHATFIELD, MN, WIDSETH NO. 2022-11251

NOTE: Please complete the following keeping the answers clear and concise. Please attach additional 
sheets if necessary.

1 What will be your stages of operation? (Providing a construction schedule in a form of a bar chart will be 
an acceptable response)

2 How do you plan on maintaining access to homes throughout the duration of the project?

3 How do you plan on maintaining continuous water and sewer service throughout the duration of the 
project?

4 How will the safety of the public as well as your workers be addressed during construction?

5 Chatfield Utilities, Minnesota Energy Resources, and Peoples Energy have expressed interest in 
relocating their utilities, and other utility companies may have some utilities to be relocated as part of this 
project. How will you coordinate your operations with the utilities to ensure a timely completion of the 
project?



2023 Street Improvement Project, 2022-11251 CONTRACTOR, FOREMEN, AND RISK ASSESSMENT
Chatfield, Minnesota 4 AND MITIGATION FORMS

6 What is your plan of management over your subcontractors? Please include a list of your subcontractors 
along with their responsibilities on a separate sheet.

7 Preservation of trees not planned for removal is a concern among residents and City staff. What 
precautions will you take to minimize harm being done to the trees during construction?

8 Please use this space to provide the evaluation committee with any other risk factors you see in relation to 
this project. Also include in your response your plan to mitigate these issues. (Attach additional sheets if 
necessary)
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MH-1(48")
STA 0+23.89 , 0.0'
RIM EL. = 1033.98
MH INV. EL. = 1022.24
INV IN NE = 1022.53
INV OUT SE = 1022.24

F&I 344LF-8.00" PVC  SAN. S. @ 0.43%
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STA 3+68.01 , 0.0'
RIM EL. = 1031.73
MH INV. EL. = 1020.67
INV IN NW = 1020.77
INV IN NE = 1020.77
INV OUT SE = 1020.67

MH-2

F&I 300LF-8.00" PVC  SAN. S. @ 0.40%
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THE SUBSURFACE UTILITY INFORMATION IN THIS PLAN IS UTILITY LEVEL D.  THIS UTILITY QUALITY
LEVEL WAS DETERMINED ACCORDING TO THE GUIDELINES OF  CI/ASCE 38-02.  ENTITLED "STANDARD
GUIDELINES FOR THE COLLECTION AND DEPICTION OF EXISTING SUBSURFACE UTILITY DATA"
CONTRACTOR IS RESPONSIBLE FOR VERIFYING LOCATION OF ALL UTILITIES.
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MH-3(48")
STA 6+67.90 , 0.0'
RIM EL. = 1032.87
MH INV. EL. = 1019.37
INV IN NW = 1019.47
INV IN NE = 1019.47
INV OUT SW = 1019.37
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SUBSURFACE UTILITY NOTE
THE SUBSURFACE UTILITY INFORMATION IN THIS PLAN IS UTILITY LEVEL D.  THIS UTILITY QUALITY
LEVEL WAS DETERMINED ACCORDING TO THE GUIDELINES OF  CI/ASCE 38-02.  ENTITLED "STANDARD
GUIDELINES FOR THE COLLECTION AND DEPICTION OF EXISTING SUBSURFACE UTILITY DATA"
CONTRACTOR IS RESPONSIBLE FOR VERIFYING LOCATION OF ALL UTILITIES.
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MH-2(48")
STA 3+68.01 , 0.0'
RIM EL. = 1031.73
MH INV. EL. = 1020.67
INV IN NW = 1020.77
INV IN NE = 1020.77
INV OUT SE = 1020.67

MH-2

F&I 328LF-8.00" PVC  SAN. S. @ 5.51%

MH-4(48")
STA 23+46.03 , 0.0'
RIM EL. = 1047.49
MH INV. EL. = 1038.83
INV IN NE = 1038.93
INV OUT SW = 1038.83

MH-4

F&I 160LF-8.00" PVC  SAN. S. @ 5.23%
MH-5(48")
STA 25+01.82 , 19.1'R
RIM EL. = 1058.15
MH INV. EL. = 1047.29
INV OUT SW = 1047.29

MH-5

0

SCALE ( IN FEET )

20 40

NORTH

SUBSURFACE UTILITY NOTE
THE SUBSURFACE UTILITY INFORMATION IN THIS PLAN IS UTILITY LEVEL D.  THIS UTILITY QUALITY
LEVEL WAS DETERMINED ACCORDING TO THE GUIDELINES OF  CI/ASCE 38-02.  ENTITLED "STANDARD
GUIDELINES FOR THE COLLECTION AND DEPICTION OF EXISTING SUBSURFACE UTILITY DATA"
CONTRACTOR IS RESPONSIBLE FOR VERIFYING LOCATION OF ALL UTILITIES.
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MH-6(48")
STA 30+22.82 , 0.0'
RIM EL. = 1025.03
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SCALE ( IN FEET )
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SUBSURFACE UTILITY NOTE
THE SUBSURFACE UTILITY INFORMATION IN THIS PLAN IS UTILITY LEVEL D.  THIS UTILITY QUALITY
LEVEL WAS DETERMINED ACCORDING TO THE GUIDELINES OF  CI/ASCE 38-02.  ENTITLED "STANDARD
GUIDELINES FOR THE COLLECTION AND DEPICTION OF EXISTING SUBSURFACE UTILITY DATA"
CONTRACTOR IS RESPONSIBLE FOR VERIFYING LOCATION OF ALL UTILITIES.
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THE SUBSURFACE UTILITY INFORMATION IN THIS PLAN IS UTILITY LEVEL D.  THIS UTILITY QUALITY
LEVEL WAS DETERMINED ACCORDING TO THE GUIDELINES OF  CI/ASCE 38-02.  ENTITLED "STANDARD
GUIDELINES FOR THE COLLECTION AND DEPICTION OF EXISTING SUBSURFACE UTILITY DATA"
CONTRACTOR IS RESPONSIBLE FOR VERIFYING LOCATION OF ALL UTILITIES.
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2023 STREET IMPROVEMENT PROJECT

A RESOLUTION APPROVING PLANS AND SPECIFICATIONS AND 
ORDERING ADVERTISEMENT FOR BIDS

WHEREAS, the City Engineer, Craig Britton of Widseth Smith Nolting and Associates, Inc., has prepared 
plans and specifications for the proposed 2023 Street Improvement Project which includes 
the reconstruction of: 

1. GRAND STREET SE from 7th Street SE to Prospect Street SE
2. HAWLEY STREET SE from Grand Street SE to the Cul-De-Sac
3. PROSPECT STREET SE from Winona Street SE to End of Street

and the rehabilitation of:

1. GRAND STREET SE from Prospect Street SE to Valley Street SE

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF CHATFIELD, 
MINNESOTA:

1. Such plans and specifications, a copy of which is attached hereto and made a part hereof, are 
hereby approved.

2. The project shall be bid using the Best Value procurement method defined in Minn. Stat. § 16C.02, 
Subd. 4(a).  

3. The City Administrator shall prepare and cause to be inserted in the official paper and on 
QuestCDN an advertisement for bids upon the making of such improvement under such approved 
plans and specifications. The advertisement shall be published three weeks (21 days) prior to the 
bid date, shall specify the work to be done, shall state that electronic bids will be received through 
Quest CDN vBid (On-Line Bidding Only) until 10:00 AM on Thursday, May 11, 2023, at which time 
they will be opened virtually using QuestCDN and reviewed by the City Administrator and 
Engineer, will then be tabulated, and will be considered by the Council after 7:00 PM on Monday, 
May 22, 2023 in the Council chambers of the City Hall.  Any bidder whose responsibility is 
questioned during consideration of the bid will be given an opportunity to address the Council on 
the issue of responsibility. No bids will be considered unless it is electronically submitted through 
QuestCDN vBid and accompanied by a cash deposit, cashier’s check, bid bond or certified check 
payable to the City of Chatfield for five (5) percent of the amount of such bid. No paper bids will 
be accepted.

Adopted by the City Council this    10th    day of      APRIL, 2023   
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