
Chatfield Public Library Board of Trustees Meeting Agenda 
January 5, 2023    7:00pm 

 
 

I. Chatfield Public Library Board of Trustees – January 5, 2023 – 7:00pm – 
Public Library 

 
II. Call to Order 

 
III. Approval of December Meeting Minutes 

 

IV. Budget Review  
 

V. New Business 
a. 2023 Holidays/Closed days 
b. Upcoming Library Programs 

i. Legends and Folklore of Winter – Chad Lewis 
ii. Chill Fest 

 
VI. Old Business 

a. Olmsted County Funding Update 
b. Koala Kare Changing Table Update (re: insurance coverage) 
c. Assistant Library Director position details (finalize grade, step, start 

date, etc.) 
 

VII. Roundtable 
 

VIII. Adjourn 
 

IX. Upcoming Meetings:  
a. Library Board, February 2nd, 2023 at 7:00pm 

 

 
 



Chatfield Public Library Board of Trustees Meeting Minutes 
December 1, 2022    

 7:00pm at the Chatfield Public Library 
 

Present: Karen Greenslade, Angie Grant, Sandy Sullivan, Kathy Kamnetz, Mike Speck, 
and (Librarian) Monica Erickson 
 
Absent: Kathryn Snodgrass, Pam Bluhm, Ann Halloran 
 

I. Call to Order 
a. Angie Grant called the meeting to order at 7:00pm 

 
II. Approval of October Meeting Minutes 

a. Mike Speck made a motion to approve and Kathy Kamnetz seconded. 
i. Motion carried. 

 

III. Budget Review  
a. Revenues were at 69.38% and expenditures were at 90.61% at the end of 

November. 
b. 91.66% would be right on budget. 

 

IV. New Business 
a. Collection Policy Revision 

i. Book challenges lately across the country; we need to be prepared 
ii. Monica found that the American Library Association proved to be a 

great resource in creating a new Collection Development and 
Reconsideration Policy. 

iii. This one policy will replace our former separate Collection 
Development and Reconsideration Policies.  

iv. Sandy Sullivan made a motion to approve the new Collection 
Development and Reconsideration Policy, Mike Speck seconded. 

v. Motion carried. 
b. Chosen Valley Foundation Grant 

i. Monica and Christy applied for the small grant of $500 to start a 
STEAM (Science, Technology, Engineering, Art, and Mathematics) 
Kit collection to circulate as we do our new Adventure Kits. 

ii. Monica gave examples of some of the items that would be 
purchased. 

iii. There is donated money that can be used to add to this collection. 
c. Library Programs Review 

i. 10/20/22  Pumpkin Carving Workshop was very successful!  
Attendees of all ages. 

ii. 12/10/22  Santa will be at the Library courtesy of the Commercial 
Club 

iii. 12/20/22  Community Ed Story Theater will present 3 different 
stories to the Storytime group.  Ann will provide Christmas crafts for 
the kids to enjoy after. 

iv. 1/19/23  Chad Lewis – Folklore of Winter program for adults 
v. 2/4/23  ChillFest – program TBD 



V. Old Business 
a. Olmsted County Funding Update 

i. $33,120 is initial recommendation to County Board for our 2023 
funding; this is the full amount we requested 

ii. Amount will be finalized later in December 
b. Assistant Library Director position 

i. Mike and Todd met with Joel Young to discuss how job description 
dictates what grade a position merits. 

ii. The Library Board will discuss further; Monica will share details of 
the promotion with Joel and City Council. 

c. MLA Conference Report 
i. Monica thanked the Library Board for making it possible for her and 

Christy to go to MLA. 
ii. Monica briefly described their 3 favorite sessions from the 2 day 

conference in Duluth in October. 
d. Library Finances Considerations 

i. Mike and Todd talked to Joel Young about how the library’s CD’s 
and Endowment Fund are being handled; wondered if there were 
concerns. 

ii. They reported that Joel said that keeping these funds separate is 
fine. 

VI. Roundtable 
a. Monica:  

i. Phone in elevator was not working; phone company said connection 
to building was good; tech from Phone Station Inc out of Faribault 
(that’s who the City uses) came; he found “bad surge arrestor, 
removed and tested” and then phone worked; a month later phone 
not working again; Phone Station tech came again & found phone 
was actually working!  We were charged full price for both visits. 

ii. Koala Kare changing table: Unit in basement bathroom found 
broken; Monica filed a vandalism claim and was able to order a 
replacement unit directly from Koala for a small deductible (1/3 of 
the current list price for the baby changing station); should arrive in 
early February; Monica was asked to check to see if insurance 
would cover this. 

b. Angie Grant:  
i. Angie (ECFE) and Ann Miksch (Storytime) are collaborating to plan 

a program. 
 

VII. Adjourn: Meeting adjourned at 8:12pm 
a. Motion to adjourn by Mike Speck and seconded by Todd Johnson 

i. Motion carried. 
 

VIII. Upcoming Meetings:  
a. Library Board, January 5, 2023 at 7:00pm 
 
 
Respectfully submitted by 
Karen Greenslade, Secretary Pro Tem 
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