
 

 

 

 

Personnel/Budget Committee 

Meeting Agenda 

Fillmore Conference Room 

October 10, 2022 - 4:30 p.m. 
 

 
 

1. Personnel Budget Committee October 10, 2022   4:30 p.m. 

2. Review contract of CCTV Public Meeting Coordinator regarding the timing of 

payment for services. 

3. Review proposed “Position Descriptions” for Mayor, City Councilor, and Students 

associated with the Mayor and City Council. 

4. Review proposed updates to Finance Policies. 

5. Review potential IT services agreement. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Personnel-Budget Committee Meeting                                     September 12, 2022 
 
Members Present:  Councilor Mike Urban. 
Members Absent:  Councilor Paul Novotny. 
Others Present:  Kay Wangen, Brian Burkholder, Shane Fox, & Beth Carlson. 
 
Budget 2023 Review:  The committee reviewed two drafts of the 2023 budget. The 
first assumes the purchase of the People Cooperative property and included $35,000 to pay 
interest in 2023 and assumes that would continue in 2024. Doing so would avoid using cash 
on hand, ARPA money, etc. 
 
The second scenario assumes the purchase of the same property but that cash on hand, 
ARPA money, etc. would cover the cost of the interest associated with the purchase. 
 
Committee will recommend the first scenario with the 7.323% increase. 
 



 

1 

CONTRACT FOR CONSULTING SERVICES 

Chatfield Cable Television Seasonal Event Coordinator 
 

 This agreement, made this _____ day of ____________, 2021, between the City of Chatfield, a Minnesota 

municipal corporation, (hereinafter “City”) and ________, (hereinafter “Consultant”), witnesseth that: 

 

  

1. This consultant will serve as the primary individual responsible for coordinating the volunteers and 

activities necessary to film and broadcast Chatfield Public Schools Football (Volleyball / Boys Basketball / 

Girls Basketball / Wrestling / Cross Country and Track and Golf / Softball / Baseball / Music and Drama / 

Community Concerts and Parades and Events / City Council & School Board Meetings) during the 2021 -

2022 school year.      

 

This position works closely with the Cable Television Administrator. 

 

2. The primary duties include but are not limited to: 

 

a.  Recruit and coordinate volunteers for all events during the respective sport or season.  

b.  Volunteer to set up, tear down and return equipment for each event, or recruit a volunteer to do so if you 

are unavailable. 

c.  Manage the operation of each event, insert the sd card int CCTV computer for the technical coordinator 

to process the footage.   

 

3. Compensation for these services will be $1500.00 per season, payable in two equal installments.  The first 

payment will be made approximately 15 days after the end of the first month of the season and the second 

payment will be made approximately 15 days after the second month of the season.   

 

4. Consultant shall not receive any reimbursement from the City for any travel expenses or meals while 

performing any duties required by this agreement unless approved in advance by the Cable Television 

Access Board.  

 

5. Consultant, during the period this agreement, shall be considered an independent contractor and not an 

employee of the City of Chatfield.  The consultant is required to maintain motor vehicle insurance 

throughout the duration of the contract. 

 

6. Either party may terminate this agreement during its term for any reason upon the giving of 30 days prior 

written notice to the other.  In the event the City terminates the agreement before the end of the term set 

forth, Consultant shall not be entitled to any payment for a period in which services are not performed.  

Otherwise, this agreement shall terminate on __________.  

 

 

 

Agreed to between the parties hereto, the day and month set forth above. 

 

 

 

 

________________________________________  ____________________________________________ 

Mayor      Contractor            



 

1 

CONTRACT FOR CONSULTING SERVICES 

Chatfield Cable Television Seasonal Event Coordinator 
 

 This agreement, made this _____ day of ____________, 2022, between the City of Chatfield, a Minnesota 

municipal corporation, (hereinafter “City”) and ________, (hereinafter “Consultant”), witnesseth that: 

 

  

1. This consultant will serve as the primary individual responsible for coordinating the volunteers and 

activities necessary to film and broadcast Community Concerts and Parades and Events / City Council & 

School Board Meetings) during the contract period.      

 

This position works closely with the Cable Television Administrator. 

 

2. The primary duties include but are not limited to: 

 

a.  Volunteer to set up, tear down and return equipment for each event, or recruit a volunteer to do so if you 

are unavailable. 

b.  Manage the operation of each event, insert the sd card int CCTV computer for the technical coordinator 

to process the footage.   

 

3. Compensation for these services will be $1550.00 per season, payable in equal monthly installments 

throughout the contract term.  The first payment will be made approximately 15 days after the end of the 

first month of the term and monthly payments will be made thereafter.  

 

4. Consultant shall not receive any reimbursement from the City for any travel expenses or meals while 

performing any duties required by this agreement unless approved in advance by the Cable Television 

Access Board.  

 

5. Consultant, during the period this agreement, shall be considered an independent contractor and not an 

employee of the City of Chatfield.  The consultant is required to maintain motor vehicle insurance 

throughout the duration of the contract. 

 

6. Either party may terminate this agreement during its term for any reason upon the giving of 30 days prior 

written notice to the other.  In the event the City terminates the agreement before the end of the term set 

forth, Consultant shall not be entitled to any payment for a period in which services are not performed.  

Otherwise, this agreement shall terminate on __________.  

 

 

 

Agreed to between the parties hereto, the day and month set forth above. 

 

 

 

 

________________________________________  ____________________________________________ 

Mayor      Contractor            



Mayor 

 

City of Chatfield: 

 

Position Title: Mayor 

Department: Legislative 

Immediate Supervisor’s Title: The People of Chatfield 

Compensation:  $5,675 per year + $42.25 per special meeting. 

 

The Mayor: 

• The Mayor is considered the city’s leader in terms of setting policy, maintaining 

community spirit, and encouraging engagement of the residents in how the 

community will grow and prosper.  

• The mayor shall be recognized as the official head of the city for all ceremonial 

purposes, and by the governor for military purposes.  

• The mayor shall be the chief executive officer of the city and shall have 

command and control of its police force.  

• As the head of the city, the mayor officially speaks for both the city council and 

the community as a whole. As the official head of the city, the mayor serves as the 

city’s representative before the Minnesota Legislature, federal agencies and other 

local governments; the mayor performs ceremonial duties on behalf of the 

community, greeting important visitors, giving formal and informal talks, and 

takes part in public events. 

• The mayor is a member of the City Council. 

 

Attendance: 

• The mayor is expected to attend all meetings, if possible.  If unable to attend a 

meeting, the mayor is expected to contact staff as soon as possible, in advance.   

• Meetings are held on the second and fourth Mondays of each month, starting at 

7:00 p.m. 

 

Authority:  Except for the authority granted to the mayor in times of an emergency, the 

authority of the Mayor resides in the official action of a quorum of the City Council.    

 

Open Meeting Law:  All meetings, discussion and decisions of the City Council must 

comply with the Minnesota Open Meeting law.  The Open Meeting Law requires that all 

deliberations and meetings take place in public, pursuant to public notice.   

 

Rules of Order:  Roberts Rules of Order will be used to conduct the official business of 

the City Council although the Mayor should encourage a free-flowing discussion 

whenever possible.  While the meetings are always open to the public, members of the 

public must attend a public hearing or be properly placed on the meeting agenda in order 

to have the ability to participate in the meeting. 

 



Student: The mayor is encouraged to provide mentorship to one or more students 

while serving in office, helping those students participate in and learn the importance of 

civics and local government. 

 

Organizational Relationships: 

Works closely with the residents of the community, the members of the City Council, all 

boards and commissions of the City, is the City’s representative to Fillmore and Olmsted 

County, the State Legislature and the Governor’s office, and actively participates in the 

League of Minnesota Cities, the Minnesota Mayor’s Association and similar 

organizations. 

 

Essential Functions: 

• It shall be the mayor's duty to see that the laws of the state, the provisions of this 

Charter and the ordinances of the city are duly observed and enforced within the 

city and that all other officers of the city discharge their respective duties, and to 

that end may institute and maintain, on behalf of the city, any appropriate action 

or proceeding against any delinquent officer. 

• The mayor shall preside over the city council's meetings, but the mayor shall 

have no vote, except in the case of a tie when the mayor shall have the power to 

cast the deciding vote and in the case of emergency ordinances where the mayor 

shall have no power of veto. 

• Every ordinance or resolution of the city council, except emergency ordinances, 

shall, before it takes effect, be presented to the mayor for approval; if the mayor 

shall approve it, the mayor shall sign the same, but, if the mayor disapproves it, 

the mayor shall return it to the city clerk with the mayor's objections thereto to 

be presented to the city council at its next regular meeting or at a special 

meeting called for that purpose. Upon the return of any ordinance or resolution 

by the mayor, the vote by which same was passed shall be deemed to have been 

reconsidered and the question shall again be put upon the passage of the same 

notwithstanding the objections of the mayor, and, if upon such reconsideration, 

the same shall pass by a four-fifths vote of all the councilors, it shall have the 

same effect as if approved by the mayor.  

• If an ordinance or resolution shall not be returned by the mayor within three 

days, Sundays and holidays excluded, after it shall have been presented to the 

mayor, the same shall have the same effect as if approved by the mayor. 

 

Required Knowledge, Skills and Abilities: 

• A strong desire to serve the public. 

• Ability to communicate effectively. 

• A resident of the City of Chatfield 

 

Working Conditions: 

• Work is performed in public. 



Mayor Shadow 

 

City of Chatfield: 

 

Position Title: Mayor Shadow 

Department: Legislative 

Immediate Supervisor’s Title: The People of Chatfield 

Compensation:  -0- 

 

The Mayor: 

• The Mayor is considered the city’s leader in terms of setting policy, maintaining 

community spirit, and encouraging engagement of the residents in how the 

community will grow and prosper.  

• The mayor shall be recognized as the official head of the city for all ceremonial 

purposes, and by the governor for military purposes.  

• The mayor shall be the chief executive officer of the city and shall have 

command and control of its police force.  

• As the head of the city, the mayor officially speaks for both the city council and 

the community as a whole. As the official head of the city, the mayor serves as the 

city’s representative before the Minnesota Legislature, federal agencies and other 

local governments; the mayor performs ceremonial duties on behalf of the 

community, greeting important visitors, giving formal and informal talks, and 

takes part in public events. 

• The mayor is a member of the City Council. 

 

Attendance: 

• The mayor is expected to attend all meetings, if possible.  If unable to attend a 

meeting, the mayor is expected to contact staff as soon as possible, in advance.   

• Meetings are held on the second and fourth Mondays of each month, starting at 

7:00 p.m. 

 

Authority:  Except for the authority granted to the mayor in times of an emergency, the 

authority of the Mayor resides in the official action of a quorum of the City Council.    

 

Open Meeting Law:  All meetings, discussion and decisions of the City Council must 

comply with the Minnesota Open Meeting law.  The Open Meeting Law requires that all 

deliberations and meetings take place in public, pursuant to public notice.   

 

Rules of Order:  Roberts Rules of Order will be used to conduct the official business of 

the City Council although the Mayor should encourage a free-flowing discussion 

whenever possible.  While the meetings are always open to the public, members of the 

public must attend a public hearing or be properly placed on the meeting agenda in order 

to have the ability to participate in the meeting. 

 

Student: The student and mayor will determine the frequency and style of 

interaction.   



Organizational Relationships: 

Works closely with the residents of the community, the members of the City Council, all 

boards and commissions of the City, is the City’s representative to Fillmore and Olmsted 

County, the State Legislature and the Governor’s office, and actively participates in the 

League of Minnesota Cities, the Minnesota Mayor’s Association and similar 

organizations. 

 

Essential Functions: 

• It shall be the mayor's duty to see that the laws of the state, the provisions of this 

Charter and the ordinances of the city are duly observed and enforced within the 

city and that all other officers of the city discharge their respective duties, and to 

that end may institute and maintain, on behalf of the city, any appropriate action 

or proceeding against any delinquent officer. 

• The mayor shall preside over the city council's meetings, but the mayor shall 

have no vote, except in the case of a tie when the mayor shall have the power to 

cast the deciding vote and in the case of emergency ordinances where the mayor 

shall have no power of veto. 

• Every ordinance or resolution of the city council, except emergency ordinances, 

shall, before it takes effect, be presented to the mayor for approval; if the mayor 

shall approve it, the mayor shall sign the same, but, if the mayor disapproves it, 

the mayor shall return it to the city clerk with the mayor's objections thereto to 

be presented to the city council at its next regular meeting or at a special 

meeting called for that purpose. Upon the return of any ordinance or resolution 

by the mayor, the vote by which same was passed shall be deemed to have been 

reconsidered and the question shall again be put upon the passage of the same 

notwithstanding the objections of the mayor, and, if upon such reconsideration, 

the same shall pass by a four-fifths vote of all the councilors, it shall have the 

same effect as if approved by the mayor.  

• If an ordinance or resolution shall not be returned by the mayor within three 

days, Sundays and holidays excluded, after it shall have been presented to the 

mayor, the same shall have the same effect as if approved by the mayor. 

 

Required Knowledge, Skills and Abilities: 

• A strong desire to serve the public. 

• Ability to communicate effectively. 

• A resident of the City of Chatfield 

 

Working Conditions: 

• Work is performed in public. 



City Councilor 

 

City of Chatfield: 

 

Position Title: City Councilor 

Department: Legislative 

Immediate Supervisor’s Title: The People of Chatfield 

Compensation:  $3,650 per year + $31 per special meeting. 

 

The City Council: 

• The City Council is the legislative authority within the City of Chatfield.   

• The City Council is responsible for the tax levy and budget, ordinances, policies 

and to determine land use applications, etc..  

• The City Council has the sole authority to hire and terminate city employees.  

 

Attendance: 

• Each member of the City Council is expected to attend all meetings, if possible.  

If unable to attend a meeting, the member is expected to contact staff as soon as 

possible, in advance.   

• Meetings are held on the second and fourth Mondays of each month, starting at 

7:00 p.m. 

 

Authority:  The authority of the City Council resides in the official action of a quorum of 

the City Council taken at a public meeting.    

 

Open Meeting Law:  All meetings, discussion and decisions of the City Council must 

comply with the Minnesota Open Meeting law.  The Open Meeting Law requires that all 

deliberations and meetings take place in public, pursuant to public notice.   

 

Rules of Order:  Roberts Rules of Order will be used to conduct the official business of 

the City Council. Each member should participate completely and engage in all of the 

deliberations of the City Council. While the meetings are always open to the public, 

members of the public must attend a public hearing or be properly placed on the meeting 

agenda in order to have the ability to participate in the meeting. 

 

Student: The mayor is encouraged to provide mentorship to one or more students 

while serving in office, helping those students participate in and learn the importance of 

civics and local government. 

 

Organizational Relationships: 

Works closely with the residents of the community, the members of the City Council, the 

Mayor, and all boards and commissions of the City, and actively participates in the 

League of Minnesota Cities, the Minnesota Mayor’s Association and similar 

organizations. 

 

Essential Functions: 



• It shall be the duty of each city council member to be familiar with the needs 

and desires of the community and to act in the best interest of the community at 

all times. 

• Each member should be prepared to participate in all deliberations of the city 

council, and should review all meeting agenda materials in advance of each 

meeting. 

• Each member should be available to and engage with the residents of the city to 

better understand the needs of the community and to inform the residents of the 

City’s priorities, policies and procedures. 

•  Each member should attend and participate in educational and informational 

opportunities provided by the League of Minnesota Cities, the Southeast 

Minnesota League of Municipalities and other similar organizations.   

 

Required Knowledge, Skills and Abilities: 

• A strong desire to serve the public. 

• Ability to communicate effectively. 

• A resident of the City of Chatfield 

 

Working Conditions: 

• Work is performed in public. 



City Council Student 

 

City of Chatfield: 

 

Position Title: City Council Student 

Department: Legislative 

Immediate Supervisor’s Title: The People of Chatfield 

Compensation:  -0-. 

 

The City Council: 

• The City Council is the legislative authority within the City of Chatfield.   

• The City Council is responsible for the tax levy and budget, ordinances, policies 

and to determine land use applications, etc..  

• The City Council has the sole authority to hire and terminate city employees.  

 

Attendance: 

• Each member of the City Council is expected to attend all meetings, if possible.  

If unable to attend a meeting, the member is expected to contact staff as soon as 

possible, in advance.   

• Meetings are held on the second and fourth Mondays of each month, starting at 

7:00 p.m. 

 

Authority:  The authority of the City Council resides in the official action of a quorum of 

the City Council taken at a public meeting.    

 

Open Meeting Law:  All meetings, discussion and decisions of the City Council must 

comply with the Minnesota Open Meeting law.  The Open Meeting Law requires that all 

deliberations and meetings take place in public, pursuant to public notice.   

 

Rules of Order:  Roberts Rules of Order will be used to conduct the official business of 

the City Council. Each member should participate completely and engage in all of the 

deliberations of the City Council. While the meetings are always open to the public, 

members of the public must attend a public hearing or be properly placed on the meeting 

agenda in order to have the ability to participate in the meeting. 

 

Student: The Student City Councilor should come to each meeting prepared to 

participate in all discussions of the City Council. The City Council is encouraged to 

provide mentorship to one or more students while serving in office, helping those 

students participate in and learn the importance of civics and local government.  The 

Student will not have an official vote on matters before the City Council. 

 

Organizational Relationships: 

Works closely with the residents of the community, the members of the City Council, the 

Mayor, and all boards and commissions of the City. , is the City’s representative to 

Fillmore and Olmsted County, the State Legislature and the Governor’s office, and 



actively participates in the League of Minnesota Cities, the Minnesota Mayor’s 

Association and similar organizations. 

 

Essential Functions: 

• It shall be the duty of each city council member to be familiar with the needs 

and desires of the community and to act in the best interest of the community at 

all times. 

• Each member should be prepared to participate in all deliberations of the city 

council, and should review all meeting agenda materials in advance of each 

meeting. 

• Each member should be available to and engage with the residents of the city to 

better understand the needs of the community and to inform the residents of the 

City’s priorities, policies and procedures. 

•  Each member should attend and participate in educational and informational 

opportunities provided by the League of Minnesota Cities, the Southeast 

Minnesota League of Municipalities and other similar organizations.   

 

Required Knowledge, Skills and Abilities: 

• A strong desire to serve the public. 

• Ability to communicate effectively. 

• A resident of the City of Chatfield 

 

Working Conditions: 

• Work is performed in public. 









































































































































 

MEMORANDUM  

TO: PERSONNEL BUDGET COMMITTEE 

FROM: JOEL YOUNG 

SUBJECT: TECHNOLOGY SUPPORT AND SECURITY 

DATE: 10/05/22 

CC:  

Action Requested: Provide input regarding support services and security regarding technology. 

Background Information:   The City has been purchasing services to provide maintenance and 
security for the City’s information and technology from one firm for many years.   While the services 
provided have met the technical needs of the City, staff has continued to review other providers to 
determine if the cost and services of the current provider is reasonable and current.  During a recent 
review with another provider, staff has determined that it might be in the City’s interest to consider 
the services of that firm. 

The primary attraction to the alternative firm is their extensive experience with local 
governments, as they currently provide service to over 1,100 local governments in 22 different states.  
They focus on small and medium sized organizations and have been designated as a Strategic Partner 
with 16 state municipal leagues and by the National League of Cities.  In short, they seem to know 
the nuances associated with local government, which comes out in our conversations as we seem to 
speak the same language.  In fact, that might be the biggest difference from our current provider, 
which seems to have some difficulty understanding our needs and communicating with us.  Smooth 
communication is something that we value highly, as it builds trust throughout the relationship. 

Unfortunately, the price of the alternative firm is slightly higher than the current firm, coming in 
about $12,000 higher than what the City is currently paying.  Along with the increased satisfaction 
that results from dealing with a firm that focuses on local government rather than the private sector, 
their 24x7x365 support services would be an increase from the current support that is being offered 
during business hours during the week.  There are additional services offered, too, however the 
increased hours of support, the communication factor and the local government focus are the 
primary motivating factors to put this recommendation forward to you.   

In order to transition from the current company, adequate notice needs to be provided in 
advance of the current term, which is at the end of March.  With that in mind, the committee’s input 
on this would be appreciated. 
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