
 

 

 

 

Personnel/Budget Committee 

Meeting Agenda 

City Council Chambers 

March 14, 2022 - 4:30 p.m. 
 

 
 

1. Personnel Budget Committee March 14, 2022   4:30 p.m. 

 

2. Consider Fire Wall Upgrades 

 

3. Consider Electric Vehicle Charging Station Issues: 

a. Signs 

b. Fees 

 

4. Consider proposal to study development standards and fees. 

 

5. Discuss potential allocation of American Recovery Plan funds. ($154,580 was 

receipted into the General Fund in 2021) 

a. HVAC System improvements to Thurber Building 

b. Window improvements to Thurber Building 

c. Improve infrastructure to position city to grow beyond current boundaries 

d. Create a development assistance fund 

e. Designate funds to be used as a match for grants 

f. Acquisition of additional parkland 

g. Installation of pedestrian bridge across Mill Creek 

h. Install Safe Routes to Schools improvements 

i. Install sidewalks / trails where needed 

j. Bolster ambulance replacement fund 

 

6. Consider PW positions, new full time and two seasonal positions.                                  

 

 

 

 

 

 

 

 

 

 

 

 



















 

MEMORANDUM 

TO: PERSONNEL BUDGET COMMITTEE 

FROM: JOEL YOUNG, CITY CLERK 

SUBJECT: EV CHARGER 

DATE: 3/2/22 

CC:  

Request: Develop recommendations regarding the use of the electric vehicle charging 
station. 

Background: The installation of a two-vehicle electric car charging unit in the parking 
lot of the Chatfield Center for the Arts is on track to be completed by late summer.  Most of the 
costs will be handled by Peoples Energy Cooperative and the installation will take place when 
the parking lot improvements are installed.  There are two items left for consideration: 

1. Way-finding signs to direct drivers to the charging unit. 

a. Peoples Energy is suggesting that the City place signs on Highway 52, alerting 
drivers to the location of the charger.  Generally, though, since it sounds as 
though most EV owners have an app on their phone that identifies the location 
of all charging stations, it might not be necessary to install signs. 

2. Develop the pricing policy and method of collection. 

a. The rate that we charge to the user needs to cover the cost of the electricity being 
sold to the user plus an additional amount to pay for maintenance and replacement 
of the equipment.  Current rates being charged by Peoples to the City are attached. 

b. It might be possible to charge different rates for peak times versus off-peak. 

c. It is recommended that all payment be made through an app that most EV owners 
have on their phone.  This will avoid the high cost of installing and maintaining a 
credit card system. 
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d. Another consideration might be to offer free re-charging for the first thirty days, or 
so, as a way to promote the use of the charging station. 



 

MEMORANDUM 

TO: PERSONNEL BUDGET COMMITTEE 

FROM: JOEL YOUNG, CITY CLERK 

SUBJECT: DEVELOPMENT STANDARDS AND FEES 

DATE: 3/2/22 

CC:  

Request: Develop recommendation to issue a Request for Services from the City Planner, 
City Engineer, Development Director and Preservation Planner to study the City’s development 
standards and fees as described below. 

Background: As part of pursuing the initiatives to facilitate the construction of a hotel 
and an apartment building, along with pursuing the housing initiative, staff has determined that 
it would be helpful to conduct a study regarding the City’s development standards and fees.  
Specifically, we would study the parkland dedication fee, the area access fees, the hook-up fees 
and the fees that are charged to set up financial assistance agreements.  We would also review 
the development standards that are in the City’s Code of Ordinances, including how the zoning 
code impacts development. 

The process of this effort will include a review and re-statement of the purpose of each fee, 
and the basis for the calculation of each fee.  We want to determine if the fee is still relevant 
and if the current fee schedule is set properly to achieve the City’s needs.  This study would also 
review standards related to the entire streetscape, etc., to determine if those standards are still 
relevant.  Finally, we want to develop a list of criteria that can be used to either incentivize a 
developer to incorporate in their development project a solution to a current need of the 
community and/or for the City to use when considering a request to reduce or eliminate certain 
fees for specific projects.   

To accomplish this task, we need the services of the City Planner, City Engineer, 
Development Director and the Preservation Planner, so issuing a Request for Services will help 
us understand how this work might fit into their schedules and how it fits into the contractual 
relationships that we have in place with each of them. 
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