
 

 

 

 

Personnel/Budget Committee 

Meeting Agenda 

City Council Chambers 

November 8, 2021 - 4:30 p.m. 
 

 
 

1. Personnel Budget Committee November 8, 2021   4:30 p.m. 

 

2. Garbage Bag Discussion 

 

3. Consider shared position with Chatfield Public Schools to maintain ballfields and/or 

develop a new fulltime public works position. 

 

4. Discuss the practice of passing credit card fees onto users rather than the City paying 

those fees. 

 

5. Discuss potential allocation of American Recovery Plan funds. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Personnel / Budget Committee Meeting   October 11, 2021 
 
Members Present:  Councilor Mike Urban   
Members Absent:  Councilor Paul Novotny 
Others Present:  Kay Wangen, Brian Burkholder and Joel Young. 

 
Shared Position with Chatfield Public Schools: Burkholder reported that he and 
Superintendent of Schools, Ed Harris, have been talking about developing an employee 
position that would be shared between the District and the City, a position that would be 
focused on maintaining the city and District’s ball fields, parks and other related duties.  
Burkholder said that it has been difficult to find time to maintain the ballfields and they need 
help.  It might be possible to hire one full time position and eliminate two seasonal 
positions.  Burkholder provided a potential job description for a position that would be full-
time April 1 – October 31 of each year. 
 
Member Urban pointed out that he has a lot of questions about how equipment would be 
shared, how sports other than baseball/softball would affect the responsibilities of this 
position.  This issue will come back for further discussion next month. 
 
Financial Policy Updates: Kay Wangen reported that staff is in the process of updating 
the various financial policies on an annual basis, going forward.  She explained that there is 
no substantial change in policy but a few discreet changes for the Debt Management and  
Capital Outlay. Those policies will be submitted to the city council for approval.  
 
Personnel Policy Update: Young reported that the only update that is proposed for the 
2022 Personnel Policy is to add Juneteenth to observe as a federal holiday.  Young also 
suggested that a more thorough review/update of the policy might be completed next year.  
 
National Community Survey / Strategic Planning Update: Young reported that 
the survey has now closed and the results should be ready for the upcoming strategic 
planning retreat, scheduled for November 5th & 6th. 
 
Allocation of American Recovery Plan funds: Water costs…..Bur Oak – wait for full 
committee attendance. 
 
Recommendation to upgrade one employee position: Mitch Irish has performed in 
such a way that he is ready to take on more responsibilities and would then qualify for an 
increase in pay grade.  Irish is currently in a maintenance position with an emphasis on 
wastewater.  Burkholder would like Irish to begin taking the lead in ensuring that street 
maintenance activities get scheduled on a timely basis; sealcoating, tree trimming, street 
lights, patching, etc.  Irish can run each piece of equipment owned by the City, is very 
proactive and has developed into a key element of the public works department. 
 
Irish is currently in Pay Grade 4, Step 5 and the responsibilities of a Senior Maintenance 
Worker or Assistant Wastewater Operator.  Member Urban suggested that the move to 
Grade 6, Minimum would  make sense. 
 



Consider LELS proposal: Young reported that LELS has submitted a written draft of 
the proposed contract.  Young said that he would distribute it to the committee members 
and put it on the next city council meeting agenda for consideration. 
 
 



Personnel / Budget Committee Meeting   October 13, 2021 
 
Members Present:  Councilor Mike Urban and Councilor Josh Broadwater   
Members Absent:  Councilor Paul Novotny 
Others Present:  Damon Lueck and Joel Young. 
 
CCTV Administration: The Personnel-Budget Committee met in special session on 
Wednesday, October 13, 2021, to discuss the rate of compensation that might be paid to 
Damon Lueck for work that he has provided since the resignation of the previous CCTV 
Administrator.  Since Member Paul Novotny was not available, Councilor Broadwater 
participated in his place. 
 
Damon Lueck explained that he has been providing the services of the CCTV Administrator 
and the Technical Coordinator since late February, when the previous administrator 
resigned.   Lueck suggested that he be paid at the rate that has since been established for the 
CCTV Administrator contract and at the rate that has been established for the Technical 
Coordinator that went into effect on September 1, 2021.  Those rates are $1,250 per month, 
each, and Lueck asked to be compensated for a five month period.  The total amount of 
compensation would be $12,500.00.  Broadwater, Urban and Lueck talked at length to clarify 
what type of work had been provided, how such a payment may or may not affect other 
aspects of CCTV, etc. 
 
Broadwater suggested that it was likely that the duties performed during this period of time 
might have been less than would have been the case if a formal contract was in place and, 
based on that thought, he suggested that a more appropriate rate of pay would be at 70% of 
full pay, which would be a total of $8,750.00.  Lueck stated that he could accept that line of 
thought when it came to administrative duties but asserted that his technical work warranted 
full payment of the technical coordinator rate of pay.  Lueck explained that he has sourced, 
purchased and implemented new cameras, software packages and other equipment to make 
the CCTV service easier for volunteers to manage and to make the service more effective.  
Ultimately, the group agreed that it would be reasonable to pay Lueck $1,250 per month for 
five months of technical work and an additional $875 per month for five months for 
administrative services.  They also agreed that the City would continue to pay Lueck $875 
per month for interim administrative services from September 1st and into the future.   
Young was asked to develop a resolution for the city council to consider at their next 
meeting. 
 
 
 
 



 

MEMORANDUM 

TO: PERSONNEL BUDGET COMMITTEE 

FROM: JOEL YOUNG, CITY CLERK 

SUBJECT: GARBAGE BAG SITUATION 

DATE: 11/4/21 

CC:  

Request: Consider covering the cost of repackaging garbage bags with cash reserves 
instead of passing the cost to the residents. 

Background: The garbage bags that Bill Hanson is planning to purchase are currently 
in 20-bag packages.  Since a 20-bag package would be too expensive to put on the market, these 
need to be repackaged into 5-bag packages.  The cost of repackaging the bags will be 
approximately $4,500, or ten cents per bag.  To avoid increasing the cost of bags to the residents, 
it has been suggested that the City use cash reserves to cover this cost on a one-time basis.  
Currently, there is approximately $45,000 in the Garbage Reserve Fund which can be used for this 
purpose.  

















 

MEMORANDUM 

TO: PERSONNEL BUDGET COMMITTEE 

FROM: BRIAN BURKHOLDER, S.C.S., JOEL YOUNG, CITY CLERK 

SUBJECT: PUBLIC WORKS PERSONNEL 

DATE: 10/25/21 

CC:  

Request: Additional Public Works Position. 

Background: Typically, the city hires three seasonal employees to help with mowing 
and other assorted duties each summer.  One employee works approximately six months, mowing 
parks on a full-time basis.  A second employee works approximately six months, mowing parks 
about three days a week (20-30 hrs.) and the third employee helps with a variety of duties for 
about three months, working full time.  If the City would take on a full-time employee, the 3-
month full-time seasonal position could be eliminated or the 6-month 3-day position could be 
eliminated, but it would be necessary to keep the other two seasonal workers.   

Currently, there is $27,000 included in the 2022 budget for seasonal help.  Of that amount, 
approximately $15,000 would be needed to pay for the two seasonal workers that work three 
months and 6 months each.  That would leave $12,000 to use toward a new full-time position. 

The cost of a full-time employee will range between approximately $47,200 and $66,200, 
depending on their health insurance needs.  Since $15,000 is already available in the 2022 budget 
for this purpose, the additional cost of adding a full-time position would range between $32,200 
and $51,200. 
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